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HARTIMIN E PROGR;

Programi i zhvillimit ekono

RELACION

PER

DHJETOR 2025

SHOQERIA RAJONALE UK POGRADEC
DEPARTAMENTI TREGETAR

I MIRKFOHET

AMIT TE ZHVILLIMIT EKONOMIK PER PERIUDHEN JANAR -

mik per vitin 2025 u hartua bazuar ne treguesit ekonomik te arritur ne 10-

mujorin 2024 te shoqerise Ujesjelles Kanalizime sh a Pogradec,permiresimin e treguesve per realizimin

me sukses te sherbimit te furnizimit me uje, largimin dhe trajtim e ujrave te perodrura.

I.Planifikimi i te ardhu

rave nga faturimi.

I.1 Numri i klienteve
Planifikimi i te ardhurave
kategorive ne familje, bizn

periudhen Janar-Nentor 202

ese dhe institucione

nga faturimi per vitin 2025 eshte i bazuar ne numrin e klienteve sipas
te shoqgerise Ujesjelles Kanalizime Pogradec, per

4 sipas trendit mesatar te rritjes se tyre,si dhe shtesave te klienteve nga

perfundimi i projekteve te rrjetit te furnizimit me uje ne njesite administrative Cerrave,Proptisht.Velcan

dhe Dardhas.
~ Pm_lpksmm Lkllenteve 2025 |
: 11 ‘mujori 2024 Viti 2025
Kategoria | : i ;
Pogradec JPMBES: , Shumg i Pogradec Prrenjas Shuma

Familje 18,543 7,145 25,688 19,600 7,361 26,961
Biznes 1,205 342 1,547 1,250 359 1,609
Institucione 139 82 221 139 82 221
Shuma 19,887 7,569 [ | 27456 20,989 7,802 28,791]!




1.2Planifikimi i te ardhura

-Planifikimi i te ardhurave

Planifikimi i te ardhurave n|
klienteve. Faturimi sipas kat

ve nga faturimi
bashkia Pogradec ne vleren 217,183,753 leke

ga faturimi eshte bazuar ne realizimin e 10-mujorit 2024 rritjen e numrit te
egorive dhe tariafve eshte sipas tabeles se meposhtme.

Sherbimi i furnizimit me uje | Sherbimi Jargimit te ujrave te perdorura ,
Emertimi Niesia| Numer | i L Numer I i Hi TOTALI >
|Kliente | QyettBucimas |  NjAdm £ e kiente | QyettBacimas | NjAdm e

Tarifa Familjare lek/m?* 63 35 35 25
Faturimi Familjare m? 1,220,350 320,492 1,540,842 1.156110 | 8.822.80 1.164.933
Total te ardhura familjare leke 79.322.750 11,217,220 90,539,970 40.463.850 220.570 40684420 131.224.390 60%
Tarifa Privat lek/m?® 120 100 30 40
Faturimi Privat m 141,468 7,085 148,553 136,032 136,032
Total te ardhura privat leke 16.976.124 708,510 17,684.634 801,585 - 6,801,585 24,480,219 11%|
Tarifa Publik lek/m* 120 100 50 40
Faturimi Publik m 43221 20565 63,786 52800 600 53400
Total te ardhura publik leke 5,186,544 2,056,500 724304 2640000 | 23,000 266,000 9.007.0+ 5%
Tarife Sherbimi familajre  |lek/fature 200 200 -
Numer numer | 19,600 15,253 4,183 19,435 14,702 -
Total te ardhura tarife sherbim|leke 36,606,000 10,038,000 46,644,000 - - 46.6-4.000 21%
T.Sherbimi ente Publik-+Pri|lek/fature 300 300 -
Numer numer 1389 1,264 103 1,367 1,221
Total te ardhura tarife sherbim|leke 4,550,400 371,700 4.922.100 4,922,100 2%|
Total faturimi o : 1,405,039 348,142 1,753,161 7 1344.942 || 9,423 1,354,365 e

leke i 142,“1,818" 24,391,930 167,033,748 | 49,905,435 | 244,570 50,150.003 217,183,753 200%
| _|numer| 20,989 : R ! 15923 ! jii3

-Planifikimi i te ardhurave

Planifikimi i te ardhurave n
klienteve. Faturimi sipas kat

bashkia Prrenjas ne vleren 57,182,375 leke

ca faturimi eshte bazuar ne realizimin e 10-mujorit 2024 rritjen ¢ numrit te
egorive dhe tariafve eshte sipas tabeles se meposhtme.

‘Sherbimi i furnizimit me uje. - Sherbimi largimit te ujrave te perdorura
oi 3 = +3 + r = fo=s n 0,
Emertimi Niesia [ me Qytet Nj.Adm te N Numer | Qyteti Nj.Adm te Y TOTALI
i il S ige s Bl . unia
Klient Prrenjas tiera i i kliente | Prrenjas tjiera

Tarifa Familjare lek/m? 45 35 25 25
Faturimi Familjare m? 200,931 530,627 731,557 182,171 10,077 192,248
Total te ardhura familjare leke 9,041,891 18,571,928 27,613,818 4,554,273 251,920 4,806,193 32,420,011 57%
Tarifa Privat lek/m? 100 70 40 40
Faturimi Privat m? 25,088 3,459.00 28,547 24,682 - 24,682
Total te ardhura privat leke 2,508,810 242,130 2,750,940 987,264 - 987,264 3,738,204 7%
Tarifa Publik Publik lek/m? 100 70 40 40
aturimi Publik m? 7,758 13,824 21,582 7,327 - 7,327
Total te ardhura publik leke 775,800 967,680 1,743,480 293,080 - 293,080 2,036,560 4%
Tarife Sherbimi familjare lek/fature 200 200 -
Numer numer 7361 1,875 5,388 7,262 1,821 - -
Total te ardhura tarife sherbimi|leke 4,498,800 12,930,000 17,428,800 - - 17,428,800 30%
Tarife Sherbimi ente publik+pri{lek/fature 300 300
Numer numer 441 327 107 433 326 - -
Total te ardhura tarife sherbimi|leke 1,175,400 383,400 1,558,800 - - 1,558,800 3%
Total faturimi m 233,777 547,910 | 781,687 214,180 10,077 224,256 i

leke 18,000,701 | 33,095,138 | 51,095,838 | 5,834,617 251,920 6,086,537 | 57,182,375 100%|

7,802 ' ' 2,147 | il




1.3 Te ardhurat nga faturi

Planifikimi eshte bazuar ne

mi i sherbimeve 6,140,000 leke

tarifat e sherbimeve te miratuara

. Pogradec Prrenjas i
Nr | Kategoria e sherbimieve R :l‘%aﬁfa lekﬁ el | ‘ Numeri Tarifa lg ke Hikd §
pa tvsh z | pa tvsh i
1|Lidhje te reja Familje 330| 8,333.34 2,750,002 216 8,333.34 1,800,001
2|Lidhje te reja biznese 42| 12,500.00 525,000 17 12,500.00 212,500
3|Nderrim matesi 150 2,737.50 410,625 50 2,737.50 136,875
4|Pastrim grope septike 20| 10,000.00 200,000 0 - =
5|Te tjera 75,000 30,000
Shuma | 3,960,627 2,179,376

1.4 Planfikimi i te ardhura

-Arketim Taksa vendore Ba

1.5 Te ardhura nga Kamatevonesat 6,420,000 leke

Planifikimi eshte ne baze te

2.Prodhim,faturim,humbjg¢

Treguesit prodhim ,faturim,}

ve si agjent tatimor per mbledhjen e taksave vendore 10,500,000 leke

shkia Pogradec 17,500,000 leke/muaj X 5% = 875,000 leke/muaj

realizimit te 10 mujorit 2024 ne nje vlere mujore prej 535,000 leke

wmbje krahesuar me vitet e meparshme jepen sipas tabeles se meposhtme

j , % Plani 2025
~ 2024 2025
Nr |Kategoria Nim | [®dke2023 | | 7 00 indaj ke
. | (I pritshem) | (parshikim) I
_ LEEpIE 2024 [}
I Prodhim uje 000 m3 3,372 3,785 3.893 103%
I |Faturim uje 000 m3 2,198 2,468 2,535 103%
Il [Humbje 000 m3 1,174 1,317 1,358 103%
IV [Humbje % 34.82% 34.80% 34.88%

3.Planifikimi i arketimeve

Gjate vitit 2025 do te jete fo

jepen ne tabelen e meposhtm

kusi kryesor i punes se drejtorise e shitjes krahes rritjes se faturimit,treguesit
€.

i % Plani 2025
Nr |Arketimi pa tvsh Njm  |Fakti2023 i fie ndaj fakti
‘ | (1 pritshem) | (parshikim) 2024 |F
1{Nga furnizimi me uje 000/leke 157,426 182,960 207,223 113%
2|Nga sherbimi kuz 000/leke 41,283 47,164 53,425 113%
3|Nga tarifat e sherbimit 000/leke 2,653 4,888 6,140 126%
4|Nga kamate vonesat 000/leke 4,882 5,550 6.420 116%
5|Nga agjent tatimor 000/leke 8,273 10,843 10,500 97%
6|Te tjera 000/leke 6,297 3,855 1,290 33%
Shuma 000/leke 220,813 255,258 284,998 112%




Norma e arketimit per vitin 2

2025 eshte si me poshte

T

, S .. | Faturimime | Arketimi me | Normae

o . Arketmnpa ygh . N}m , . tvsh i tvsh arketimit
1{Nga furnizimi me uje 000/leke 261,756 248,668 95%
2|Nga sherbimi kuz 000/leke 67,484 64,110 95%
3|Nga tarifat e sherbimit 000/leke 7,368 7,368 100%
4|Nga kamate vonesat 000/leke 6,420 6,420 100%
5|Nga agjent tatimor 000/leke 10,500 10,500 100%
6|Te tjera 000/leke 1,290 1,290 100%
Shuma 000/leke 354,817 338,355 95%

4.Struktura e shpenzimeve te shogerise.

Nr Shpenzime gjithsej Nj.m Shuma Ne %
1 | Energji elektrike Mijé leké 9.90%
2 | Karburant,lubrifikante +gaz Mijjé leké 1.05%
3 | Konsum i brendshen uji Mijé leké 0.11%
4 | Klor+Kimikat+testetmonitorim Mijé leké 1.14%
5 | Qera Mijé leke 1.65%
6 | Sig e taksa Automjetet Mijé leké 0.16%
7 | Sherbimi i ruajtjes fizike te objekteve Mijé leke 1.61%
8 | Reklama,publicitet Mijé leké 0.01%
9 | Udhetim e dieta Mijjé leke 0.02%
10 | Poste telekom,interngt Mijé leké 0.11%
11 | Sherbim Bankar Mijé leké 0.02%
12 | Taksa vendore Mijé leke 0.33%
13 | TVSH e parimbusueshme+TV Mijjé leké 0.03%
14 | Pagat e punonjesve Mijé leké 33.68%
15 | Sigurim Shogeror Mijé leké 5.56%
16 | Shpenzime blerje dhe mirembajtje Mijé leké 4.05%
17 | Amortizim AQ Mijé leké 34.06%
18 | Pagesa ERRU+baseni ujor Mijé leké 0.53%
19 | Te tjera shpz Financtvendime Mijé leké 0.02%
20 | Interesa Kredie Mijé leké 2.91%
21 | kamate vonesa kredite Mijé leké 1.90%
22 | Keshilli mbikgyres Mijé leké 0.40%
23 | Antidode punonjesit Mijé leké 0.08%
24 | Te tjera financiare Mijjé leké 0.67%
25 | Transferta per shoq € vjeter UK Mijé leké - 0.00%

Totali i shpz $hfrytezimit Mijé leké 100%

Planfikimi i shpenzimeve u |

bazua ne realizimin e 10 mujorit 2024




4.1-Shpenzimet per energj

fuqgine e instaluar te shogerig

4.2-Shpenzime per karbur

poshte duke iu referuar cmin
Shpenzime Karburant 2500
gaz 700 litra / muajx 50 lek/

4.3-Shpenzime per konsu

konsumin 10 mujorin e vitit

4.4-Shpenzime per klor,

i elektrike : Planifikimi ne shumen 44,206 mije leke eshte i bazuar ne

e, Ne total 300000 kwh/muaj x12.3 lek/kwh

ant dhe Gaz : Planifikimi ne shumen 4,675 mije leke ,parashikohet si me

neve aktuale:

itra/muaj x150 lek/lit

m te brendshem uje : Planifikimi ne shumen 500 mije leke, bazuar ne

2024.

mikate,teste,monitorim lejes mjedisore : Planifikimi ne shumen 5,085

mije leke bazohet ne nevo;It ge ka shogeria per periudhen vitin 2025 konkretisht :

-Shpenzime per Klorinimin

-Shpenzime per largimin e

leke/vit

-Shpenzime per blerje teste |

eujit 833 kg/muaj X 35 lek/kg = 350,000 leke/vit

fosfatit nga ujrat e perdorura 6250 kg /muaj x 49 leke/kg x 12 =3,675,000

abratorike 750,000 leke

-Pajisje labratorike dhe klorinimi 250,000 leke

-Raporte per zbatimin e lejes

4.5-Shpenzime per gera:

kontratave te lidhura nga UK

mjedisore nga labrator i akredituar 60,000 leke

Planifikimi ne shumen 7,369.44 mije leke .bazohet ne shpenzimet sipas

[ sh a Pogradec.(614.12 mije leke/muajx 12 muaj)

4.6-Shpenzime per Sig e taksa Automjetet: Planifikimi ne shumen 720 mije leke. bazohet ne numrin

e mjeteve te shogerise ku 4

taksat vjetore dhe kolaudim

4.7-Shpenzime per Ruajtj

planifikuar referuar shpenzir

4.8-Shpenzime per reklam

sensiblizimin e klienteve tane

nevojshme per tu transmetug

4.9-Shpenzime per udheti

shogerise.

20 mije leke eshte parashikuar per siguracioni vjetor dhe 300 mije leke per

te autmjeteve.

en fizike te objekteve: Planifikimi ne shumen 7,199.28 mije leke eshte

neve mujore sipas kontrates se vitit 2024 me afat 3 vjecar

a,publicitet: Planifikimi ne shumen 50 mije leke bazohet ne nevojat per
per perdorimin e ujit,dhe probleme te ndryshme te cilat shikohen te

ir konsumatoreve

m dhe dieta: Planifikimi ne shumen 74 mije leke, bazuar ne nevojat e




4.10-Shpenzime per poste telekom, internet : Planifikimi ne shumen 506.10 mije lek , bazuar ne

kontraten e lidhur per sherbimin e internetit 2024 ,dhe sherbim postar.

4.11-Sherbim bankar :Planifikimi eshte 75 mije leke bazuar ne realizimin e 10 mujorit 2024.
4.12-Shpenzime per taksa yendore: Planifikimi ne shumen 1,479.6 mije leke

-Taksa vendore ndaj bashkise Pogradec 1,298,100 leke

-Taska vendore ndaj bashkige Prrenjas 181,500 leke.

4.13-Tvsh e parimbursueshme : Planifikimi ne shumen 117.24 mije leke perben tvsh te pazbritshme te

karburantit deri ne masen 3(0% te vleres.

4.14,15-Shpenzime per paga personeli dhe sigurime shogerore:

Planifikimi i shpenzimeve per paga ehte bazuar ne strukturen e shogerise

SEKTORI NUMER P.BRUTO
PUNONJES MUJORE 16.7%

PUNONJES ME KOHE TE PLOTE SEKTORI POGRADEC 178 9.914.000 1.655.638
PUNONIJES ME KOHE TE PLOTE SEKTORI PRRENJAS 48 2,433.000 406.311
PUNONJES ME KONTRATE SHERBIMI 2 100.000 -
SHUMA 228 12,447,000 2,061.949
FOND PAGE VJETOR 149.364.000 24.744.500
FOND PAGE PER SHPERBLIM PUNONJESIT QE DALIN NE PENSION (10 PUNONJES) 491.000

FOND PAGE ORE SHTESE PUNE 500.000 83.500
TOTAL FONDI PAGAVE VITI 2025 228 150,355,000 24,828,000

SHPENZIME PERSONELI KRAHESUAR ME TE ARDHURAT

EMERTIMI VITI 2023 VITI 2024 VITI 2025
Shitje Uji+kuz 208,767 241,881 274.366
Kontrata te reja 2.708 4,887 6,140
Te ardhura nga kamatevonesat 4,882 5,683 6.420
Nga agjent tatimor 8,273 7,993 10,500
Te ardhura nga Grantet 69,713 67,412 67.412
Te ardhura te tjera _ 11,6‘64 _ _ 7() _ . 0
I T =508 TTTT T T a7 B T T 360 M
SHPENZIME PERSONELI :
641-SHPENZIME PER PAGAT PERSONELI 115,187 131,723 150,355
644-SHPENZ PER SIG SHOQ&SHEND 19,670 21,708 24,828
TOTALI I SHPENZIMEVE 134,856 153,431 175,183
SHPZ PERSONELI /TE ARDHURA NE % 45.56% 46.79% 18.02%
unonjes ej . = 1 i ( L2ne _ 216 228
Punonjes me kohe te plote 199 208 226
Punonjes me kohe te pjesshme 15 6 0
Punonjes me kontrate sherbimi 2 2 2
PAGA MESATARE MUJORE e el T ; SR R §EG31 1
SIG SHOQ MESATARE MUJORE = i i | s ' 8. g 1]
PAGA +SIG SHOQ MESATAREMUJORE | R i fililis2 | 59 , 64l ]




4.16-Shpenzime mirembajt
baze materiale per funksioni

je dhe blerje materiale :Planifikuar 18.063,000 leke bazuar ne nevojat per
min e rrjetit ekzistues dhe te zonave te reja te sherbimit.

Blerje materiale ndertimi

550000

Blerje materiale hidraulike

10000000

Mirembatje automjete

1500000

Blerje vajra dhe lubrifikant

360000

Printim fatura klienti dhe dok

zyre 379000

Blerje shtypshkrime

650000

Blerje mjete dhe rroba pune

700000

Mirembatje sistem faturimi dh

e fiskalizimi | 3324000

Blerje materiale pastrimi zyrat

100000

Materiale per emegjenca

100000

Materiale elketromekanike

400000

4.17-Shpenzime per amort
te amortizimit per cdo grup

4.18 -Shpenzime per ERK
perbehet nga :

izimin: Planifikimi ne shumen 152,040 mije leke bazohet ne normat aktuale
te aktiveve.

U dhe agjensia e Basenit ujor: Planifikimi ne shumen 2,373,546leke

ERRU-TARFE RREGULLATORE VIT

2025 2,061,046

ABU- TARIFE PER PERDORIM BUR!

31

500

W

MI UJOR 2025

4.19-Te tjera financiare: p
vazhdi ne gjykaten e apelit 1
4.20-Shpenzime per intere
leke nga Shogeria Ujesjelles
131,556 euro,konkretisht:

lanifikuar 100 mije leke per shpenzime avokatie per proceset gjygesore ne
arifa permbarimore.

sat e kredive .Planifikimi i shpenzimeve per interesat eshte 14,443.54 mije
kanalizime sh a Pogradec aktualisht ka 4 kredi me vlere me interes vjetor

_INTERESAT E KREDIVE | EURO/MUAJ | LEKE
1-KREDIA 4.88 MIn euro 3,052 | 3,621,015
2-KREDIA 10 Min euro 7,911 | 9,385,985

SHUMA 10,963 | 13,007,000

-Kredia 10 mln euro me MH
-Kredia 4.8 mln euro me M}

4.23-Shpenzime per antidg
leke per 33 punonjes ne mas

4.24-Shepnzime te tjera fin

E llogaritja e interesave sipas planit te amortizimit eshte 94,932 euro/vit
FE,llogaritja e interesave sipas planit te amortizimit eshte 36,624 euro/vit

)de punonjesit: Eshte planifikuar dhenia e antidodes ne vleren 356.9 mije
en mujore 886 leke/punonjes/muaj.

anciare: Eshte planifikuar 3,203 mije leke

AUDITIMI I PF 1,200,000
CERTIFIKIM PUNONJESI$H 100,000
ANTARESIM SHUKALB 208,000
AUDITIMI RRITJA E KAP[TALIT 1,500,000
TE TJERA FINANCIARE 195,000

Pogradec me 2.12.2024
Dep.Tregetar

11} idri




RAIOIN: POGRADOEC

UJESIJIELLES
KANALIZINME

Pérmbledhje Programi ekonomik 2025

EMERTIMI Nj.m 2023 2024 ey %
(I pritshem) | (parashikim)
Te ardhura aktiviteti kryesor Mijé leké 208,767 241,881 274,366 113%
Te ardhura +TVSH Mijé leké 250,521 290,258 329,239 113%
Arketim aktiviteti kryesor me tvsh Mijé leké 238,450 276,148 312,777 113%
% e arketim total Mijé leké 95% 95% 93%
Te ardhura sherbimet +TVSH Mijé leké 3,183 5,865 7,368 126%
Kamatevonesat Mijé leké 4,882 5,550 6,420 116%
Agjent Tatimor Mijé leké 8,273 10,843 10,500 97%
Te tjera _ Mijé leké 6,297 3,885 1,290 100%
TOTALITE ARDHURAVE Mijé leké 261,086 302,291 338,355 116% i
Pagat dhe sigurimet shogerore Mijé leké 134.856 153,431 175.183 114%
Energjia elektrike (vlera pa TVSH) Mijé leké 26,103 35.000 44.206 126%
Karburant,gaz Mijé leké 4,720 3.707 4,675 126%
Klor+Kimikat-+teste+monitorim Mijé leké 2,246 1,697 5,085 300%
Shpenzime materiale mirembatje rrjeti Mijé leké 11,843 11,522 13,610 118%
Sig e taksa Automjetet Mijé leké 803 650 720 111%
Konsum i brendshem uji Mijé lekg 451 708 500 71%
Qera vjetore e parapaguar Mijé leké 6.769 6.769 6.769 100%
Qera vjetore detyrim Mijé leké 600 600 600 100%
Sherbimi i ruajtjes fizike te objekteve Mijé leké 7.430 6.622 7.199 109%
Reklama,njoftime Mijé leké - - 50 100%
Udhetim e dieta Mijé leké 65 63 74 118%
Poste telekom,internet Mijé leké 648 506 506 100%
Sherbim Bankar Mijé leké 63 73 75 100%
Taksa vendore Mijé leké 1,323 1,480 1.480 100%
Printim fatura klienti dhe dok zyre Mijé lek& 500 459 379 83%
Berje shtypshkrime Mijé leké 570 626 650 104%
Mirembatje sistem faturimi dhe fiskalizimi Mijé leké 3,517 4914 3.324 68%
Blerje materiale pastrimi zyrat Mijé leké 99 99 100 101%
TVSH e parimbusueshme+TV Mijé leké 230 117 117 100%
Pagesa ERRU+baseni ujor Mijé leké 1,581 1,862 2,374 127%
Te tjera shpz Financ+vendime gjyqesqre Mijé leké 2,201 57 100 177%
Interesa Kredie Mijé leké 14,349 13,270 13,007 98%
kamate vonesa kredite Mijé leké 6,660 8,468 8.483 100%
Keshilli mbikqyres Mijé leké 1,765 1,765 1.765 100%
Antidode punonjesit Mijé leké 342 351 357 102%
Te tjera financiare Mijé leké 981 1571 3.203 204%
Transferta per shoq e vjeter UK Mijé leké 2,068 - -
Amortizim AQ Mijé leké 153,379 151,833 152,040 99%
Totali i shpz Shfrytezimit Mijé leké 386,163 408,221 446,631 109%
PRIOVIZIONE VENDIME GJYQESORE PUNONJESIT 5,359
INVESTIME Mijé leké 28,147 108,308 556,467
NGA TE ARDHURAT E VETA Mijé leké 20,145 3,698 35.170
NGA BUXHETI I SHTETIT Mijé leké 8,002 104,610 521,297
CASHFLOW 2025 )
10
: VITE2024 VITI 2025 Target %
ot Ll Ni NI IR i ienonn ] | (Hanibitin) 2025/20%;
Te ardhura Mijé leké 208.767 241,881 274.366 13%
Te ardhura +TVSH Mijé leké 250,521 290,258 329,239
Arketim Total Mijé leké 238,450 276,148 312,777 13%
% e arketim total Mijé leké 95% 95% 95%
TE ARDHURA TE TJERA ME TVSH Mijé leké 22,635 26,143 25,578
TOTAL ARKETIMI Mijé leké 261,086 302,291 338,355 12% i




Mijé leké

Paga dhe sigurime shogerore Mijé leké 134,856 153,431 175.183 14%
Energjia elektrike Mijé leké 26,103 35,000 44,200 26%
Shpenzime sherbime per mirembajtje 1rjeti Mijé leké - - -
Shpenzime materiale mirembajtje rrjet] kolrinim kimikat etj|Mijé leké 14,089 13,219 18.695 41%
Shpenzime Qera Mijé leké 600 600 600 0%
Kosto e ruajtjes se objekteve Mijé leké 7,430 6.622 7.199 9%
Shpenzime te tjera (gjithcka tjeter perviec amortizim dhe

.|qera e parapaguar) Mijé leké 21,927 19,008 20,448 3%
Total Shpenzime Mijé leké | 205,005 227,880 266,331 17% 1§
Pagesa TVSH nga aktiviteti Mijé leké 23,555 21,353 (72.024)
Pagesa per detyrime financiare dhe te prapambetura Mijé leké 21,009 21.738 26,849
Fluksi Monetar Mijé leké 32,526 53,057 0 0)

D.DEP.TREGTAH
ILIR AIIDRI

3




REGJISTRII PROKURIMEVE Pl

UJESIELLES
KANALIZIME

RAJONI FOGRADEC

UBLIKE UK POGRADEC VITI 2025

e« B,

Nr Dbjekti I prokurimit _Parashikimi 2025
Muaji* Vlera
I |SHPENZIME
1|Raporte per zbatimin e lejes mjedisore Dhjetor 60,000
2|Blerje klor per dezinfektim uji Dhjetor 350,000
3|Blerje teste per analiza Dhjetor 750.000
4|Blerje pajisje labratori dhe paisje per klorinim Dhjetor 250,000
5|Blerje Karburant dhe gaz|per ngrohje Dhjetor 4,675,000
6|Siguracion i Automjetevg te shogerise Dhjetor 420,000
7|Blerje materiale ndertimi Dhjetor 550,000
8|Blerje materiale hidraulike,tubo pvc, pe, Corrogete Maj 10,000,000
9|Mirembajtje automjetet e|shogerise Janar 1,500,000
10|Blerje Vajra dhe Lubrifikante Dhjetor 360,000
11|Blerje shtypshkrime dhe kancelari Dhjetor 650,000
12|Blerje mjete dhe rroba pune Dhjetor 700,000
13|Blerje Materiale higjenike Dhjetor 100,000
14|Materiale per emergjenca Dhjetor 100,000
15|Blerje Materiale dhe pjes¢ elektromekanike Dhjetor 400,000
16|Certifikim Punonjesish per sigurimin teknik Dhjetor 100,000
IT INVESTIME

17|Studime,projektime Qershor 2,500,000
18|Blerje elktropompa Maj 10,000,000
19{Blerje pajisje speciale pupe Gusht 2,000,000
20|Blerje automjete per nevajat e shoqerise Qershor 4,000,000
21|Blerje pajsje kompjuterikie Gusht 2,670,000
22|Blerje sistem scada per skemat e pompimit Tetor 14,000,000
SHUMA 56,135,000

D.DEP.TREGETAR
ILIB HIDRI




UJESIELLES
KANALIZIME

| FOGRA

Programi ekonomik periudha Viti 2025

Programi 1 vitit 2024 Programi 1 vitit 2025
 fakt Sipas muajve e =
. .. Fakti . . Vjetor Yo 2024 —— g
Nr Emertimi Plani Fakti 10 | °° N ) . S » o p
2023 L. ) (i pritshem| Realizimi} adaj jelor b
Vijetor mujor ) ¢ 2023 Janar Shkurt Mars Pnil Maj Qershor Korrik Gusht Shiator Tetor™ 2 Nentor Dhjetor 12025
: L ¢ fakti
1 |Prodhim uji 000 m3 3,372 3,896 3,159 3,785 97% 112% 3,893 282 279 280 285 288 365 440 494 350, 282 272 273 1
R il
1T [Faturimi pa (vsh Mije leke| 208,767 346,550 199,974 231,381 98% T16%] 273,306 | 20,826 | 20,706 | 20,830 | 20,873 | 20,065 | 23,787 | 27,050 | 30,802 | 24,717 | 21,048 | 20,906 | 20,938 3
1 [Faturim Uji(pa tvsh) ijé leké 166,126 196,949 158 460 193,040 98% 116% 218,130 16,636 16,563 16,664 16,692 16.779 19,074 21,986 24,086 19,468 16,802 16,677 16,705 1
2 |Faturim kuz(pa tvsh) Mijé leke 42,641 19,602 41,514 48,842 98% 56,237 4,190 4,143 4,176 4,181 4,187 4,714 5973 6,716 5,249 4,246 4,228 4,234 1
3 |Faturim Uji 000 m3 2.198 2518 2.060 2.468 98% 2,535 186 184 185 185 187 237 282 316 228 184 180 180 1
4 |Faturim KUZ 000/m3 1,37 1,503 1274 1,473 98% 1,57 119 117 117 118 118 133 167 187 147 119 118 119 1
11 |Arketime pa tvsh Mijé lekéj 220,813 § 256,691 212,388 255,258 99% 116% | 284,998 { 21,706 | 21,591 23,009 | 21,750 | 21,838 | 24,519 | 28,486 | 31,187 25402 21,916 { 21,781 | 21,813 1
1 [Nga furnizimi me uje jé leke 157,426 188,161 152,437 182,960 97% 116% 207,223 15,804 15,735 15,830 15,857 15,940 18,120 20,887 22,881 18,494 15,962 15,844 15,870 1
2 & leke 41,283 16,921 39,465 47,164 101% 114% 53,425 3,081 3,936 3,967 3,972 3,977 1478 5,675 6,380 4,987 4,033 1,017 4,022 1
3 |Nga tarifat ¢ sherbimit 2,653 3.746 3.988 4.888 130% 184% 6,140 St 5t St St 511 St 515 515 St 511 511 S11 ]
4[Nga kamate vonesat 4,882 5,166 4,650 5,550 107% 114% 6,420 535 535 535 535 s3 35 535 535 535 S35 535 S35 1
5 |Nga agjent tatimor 8.273 9.000 7.993 10.843 120% 131% 10,500 875 875 875 875 875 875 875 875 875 875 875 875
6|Te tjera 6,297 3.697 3.855 3.855 104% 61% 1,290 1290
IV |Investimet pa tvsh Mijé leké} 28,147 | 356,655 13,410 | 108,308 30%)  385%] 556,467 | 43,441 | 43,441 52,234 | 43,441 | 43,441 | 52234 | 43,441 | 43,441 52,234 | 43,441 | 43,441 | 52,234
Nga keto:
A |Sipas struktures 28,147 | 356,655 13,410 108,308 30%] 385%]| 556,467 | 43,441 | 43,441 52,234 | 43,441 | 43,441 | 52,234 | 43,441 | 43,441 52,234 | 43,441 | 43,441 | 52,234
1 |Ndertim Montim leké 2.624 347.532 - 91.263 26% 3478% 556.467 43.441 43.441 52,234 43 441 43,441 52234 43,441 43 441 52,234 43 441 43.441 52,234
2 |{Makineri pajisje leke 12,601 - 2,385 100% 19% - =
3 |Mobiije e pajisje zyre Mije leke 720 - 0% - =
4 d e projektime. Mijé leke 8,002 8,963 13410 14,660 164% 183% - -
5 |Investimet te tjera Mijé leké - - -
6|Pajisje informatike & elektronike Mijé leké 4,200 160 0% 0% - -
B~ [Sipas burimit fe fiancimi VOjETeke T 28147 | 356,655 3410 108308 % 385% 956,467 | 43,991 A3 A48T [ A3,38T | 55,238 | 43,440 | 43,431 | 532,238 | 43,347 | 4344 [ 52,239
| |Burimet e veta Mijé leké 20,145 2,700 - 3,698 137% 18% - = = =
2 [Ndihme e kredi e huaj Mijé leké - - - - - - -
3 |Buxheti I shtetit Mijé leké 8,002 353,955 13,410 104,610 30% 1307% 556,467 43,441 43,441 52,234 43,441 43,441 52,234 43 441 43,441 52,234 43,441 43,441 52,234
€ |Sipas projekteve pa tvsh Mijé leké| 28,147 | 356,655 13,410 108,308 Yl 385%| 556,467 | 43,441 [ 43,441 52,234 | 43,441 | 43,441 [ 52,234 | 43,8491 | 43,441 52,234 | 43,441 | 43,441 | 52,234
1 [Blerje sistemi faturimi dhe arketimi Mijé leké 4,200 - 0% . = &
2 |Makineri pajisje Mijé leké 4421 - 2,385 100% 54% - = =
- e =
3|Studim Projektim "Ndertimi I Mijé leke 3,657 2,039 6,141 6,141 5 :
sistemit te kanalizimeve te njesise 209% 168%
— : TR —
o[ Studim.Erojektim, "NdertimiTi Mijé leks 4345 3,484 7,268 7,268 . .
sistemit te kanalizimeve te njesise 209% 167%
s z&ﬂ—‘w—a ! —1—-.—@~—ﬂ ~.@ MACN ik A—V\Aﬂ: 53032 Q90 457 4°<A>t B-NJD \/\-QD h.»ds h-hdo h.h\vﬂ h‘hJD h.\JD hthD NA\JO h.hdo h.hoo ﬁ.hqs
Prrenjas 171%
6 w:mﬂ.’\ﬁ_.o:‘u&:imm: pet oEm.w:R Mijeé leké 776 - 743 1,164 97 97 97 97 97 97 97 97 97 97 97 97
Ndértim i rrietit t&¢ KUZ . gyteti 96%
Ndértim ujésjellési rajonal Trebinje .
7 . sy R Y . J Mijé leké 90,328 - = 135,492 11,291 11,291 11,291 11,291 11,291 11,291 11,291 11,291 11,291 11,291 11,291 11,291
burimet e Kozices,Bashkia Pogradec
0%
Supervizion punimesh pér
8[objektin:Ndértim ujésjellési rajonal  [Mijé leké 879 - - 1,319 110 110 110 110 110 110 110 110 110 110 110 110
Trebinje burimet e Kozices.Bashkia 0%
Ndertimi [ sistemit te kanalizimeve te
9 Z.wom_.mo administartive Mijé leké 200,709 - - 301,064 25,089 25,089 25,089 25,089 25,089 25,089 25,089 25,089 25,089 25,089 25,089 25,089
Udenishte,Bashkia Pogradec. 0%
Supervizion punimesh pér
10 OU‘_m_z..:-._“ZQm;::_A— mdwﬁa e 1,807 - - 2,710 226 226 226 226 226 226 226 226 226 226 226 226
kanalizimeve te Njesise
administartive Udenishte,Bashkia 0%




i Rik 52 sherb konsumator Mijé leke 2,624 . & . } .
Prrenjas" 100% 2%
12|Mjete transporti Mijé leké 8.180
[
13|Pajisje zyre Mijé leké 720
0
i Oponence .?:ra._:.:._nw_a.. :;n._.:,_: Mije leke 1251
kuz Cerrave,Udenisht,ujesj trebinje 100%
15 Fotovoltatke dhe RapogMyé leke 800 0% -

| 16] Blerje Panel Kontestatoresh per tre kabir{Mijé leké - - I s I - - - L
7] Blerje pajisje Elektronike Mijé leké 0%

18] Studim projektim :Trajtimi i ujrave te pedMijé leks 0% - - -
19| Tnvestime viti 205 35170 8,793 8,793 8,793 8,793

V  |Treguesit e punes
1{Punonjes giithsey Nr mes 216 218 216 216 99%, 106% 228 298 298 228 298 228 298 228 228 298 298 278 228 1
a| Punonjes me kohe te plote Nr mes 199 210 208 208 105% 226 226 226 226 226 226 226 226 226 226 226 226 226 1

Punonjes me kohe te pjesshme &kontrate i o o
b mrﬁ_u:.:” © Nr mes 17 8 8 8 100% 47% 2 2 2 ) 5 ) > > 5 2 ) 5 2
2 |Fondi i pagave gjithsej 000/1eke 115.187 134,548 105.862 131,723 98% 114% 150.355 12,530 | 12,530 12,530 12,530 | 12,530 | 12,530} 12,530 12,530 12,530 12,530 | 12.530 12,530 1
3 [Paga mesatare mujore 000/leke 44 51 49 51 99% 114% 55 55 55 55 55 55 55 55 55 33 55 55 55 1

V1 {Treguesit Financiare

A [Teardhurat e veta pa tvsh Mijé leké} 296,008 | 330,265 | 273,084 327,928 99% 111%| 364,838 | 28,365 | 28,244 28,378 | 28,411 | 28,504 | 31,326 | 35,502 | 38,344 28,586 | 28,444 | 28,477 1
1 [Shitye Uji+kuz Mijé leke 208,767 246,550 199,974 241,881 98% 116% 274,366 20,706 20,839 20,873 20,965 23,787 27959 30,802 21,048 20,906 20,938 1
2 |Kontrata te reja N leké 2,708 3,466 4,087 4,888 141% 180% 0,140 St 1 HI 511 515 515 Sl 511 51 1
3 |Te ardhura nga kamatevonesat jé leke 4,882 5.166 4,783 5.683 110% 116% 6,420 535 535 535 535 535 535 535 535 535 535 1
4 |Nga agjent tatimor Myé leké 8,273 7,670 7,993 7,993 104% 97% 10,500 875 875 875 875 875 875 875 875 878 875 1
5 |Te ardhura nga Grantet Mijé leke 69,713 67,412 56,177 67412 100% 97% 67412 5,618 5,618 5618 5618 5,618 5,618 5618 5,618 5,618 5618 1
6 ra te tera Mijé leké 1,664 0 70 70 100% 4% - -

B [Subvencione Mijé leké - - -

Totali i te ardhurave (A+B) Mijé leké | 296,008 | 330,265 § 273,084 | 327928 99% 111%] 364,838 | 28,365 | 28,244 28,378 | 28,411 | 28,504 | 31,326 | 35,502 | 38,344 32,255 | 28,586 | 28,444 | 28,477 1

( |Shpenzime gjithsej Mijé leké Shuma Janar Shkurt Mars Prill Maj | Qershor | Korrik Gusht Shiator Tetor Nentor | Dhijetor
T[nergyt clekirike Mé Teke 36,103 36,168 | 27,042.80 33,000 %] 134% TI006 | 3.080 | 3.684 TO8 | 3088 3080 .08 3.084 1,684 080 T84 | 084 | 3,684 i
2|Karburant +gaz leke 4,720 3,974 2,382 3,707 93% 79% 4,675 389.59 | 389.39 38939 | 38959 | 389.39 | 389.59 | 389.39 389.39 389.59 389.59 | 389.59 [ 38931 1
3 [Konsum i brendshem uji Mijé leké 451 514 66182 708 138% 157% 500 42 42 42 42 42 42 42 42 42 42 42 42
4 |Klor+Kimikat+teste+monitorim Mijé leké 2,246 1,379 1,414 1,697 123% 76% 5,085 424 424 424 424 424 424 424 424 424 424 424 421 H
5]Qcra Miyjé leké 7,369 7,369 6,141.18 7,369 100% 100% 7,309 014 014 014 014 014 L} 014 ol4d 014 014 014 014 1
6[Sig ¢ taksa Automjetet Mijé leké 803 1.120 544 650 58% 81% 720 60 60 60 60 60 60 60 60 60 60 60 60 1
7[Sherbimi i ruajtjes fizike te objekteve Mijé leké 7,430 6,622 542210 6,622 100% 89% 7,199 600 600 600 600 600 600 600 600 600 600 600 600 ]
8|Reklama,njoftime Mijé leké - 50 - - 0% 100% 50 6 4 4 4 4 4 4 4 4 4 4 4 1
9|Udhetim e dicta Mijé leké 65 63 36.50 63 100% 96% 74 8 6 6 6 6 6 6 6 6 6 6 6 ]

10|Poste telekom,internet Mijé leké 648 563 421.31 506 90% 78% 506 42 42 42 42 42 42 42 42 42 42 42 42 i
1T[Sherbim Bankar Mijé leké 63 75 56.32 75 99% 119% 75 6 6 6 6 6 6 6 6 6 6 6 6 ]
12[Taksa vendore Mijé leké 1,323 1,480 1,082 1,480 100% 112% 1,480 123 123 123 123 123 123 123 123 123 123 123 123 i
I3[TVSH e parimt hme+TV Mi 230 117 109 117 100% 51% 117 .77 9.77 0.7 9.77 9.77 9.77 .77 10 10 10 10 10 1
14[Pagat e punonjesve Mi 115,187 134,548 105,862 131,723 98% 114% 150,355 12,530 | 12,530 12,530 12,530 | 12,530 | 12,530 | 12,530 12,530 12,530 12,530 | 12,530 12,530 1
15[Sigurim Shogeror Mi 19,670 22,612 17,748 21,708 96% 110% 24,328 2,069 2,069 2,069 2,069 2,069 2,069 2,069 2,069 2,069 2,069 2,069 2,069 i
16|Shpenzime blerje dhe mirembajtje VHE 16,528 21144 14674 17,620 339 1072 18,063 13051 1303 1305 1305 1303 1303 1303 1305 1305 1305 1305 1303 i
17|Amortizim AQ Mijé 153379 151,675 126,299 151,833 100% 99% 152,040 12,670 | 12,670 12,670 12,670 | 12,670 | 12,670 | 12,670 12,670 12,670 12,670 | 12,670 12,670 1
18[Pagesa ERRU+baseni ujor Mijé 1,581 1,734 1,354.13 1,862 107% 118% 2,374 - 67 1,031 67 75 1,031 103 1
19][Te tjera shpz Financ+vendime gjyqesore [Mijé 2,201 52 57 57 110% 3% 100 8.33 8.33 8.33 8.33 8.33 8.33 833 8.37 8.33 833 8.33 833 1
20 |Interesa Kredie Mijé 14,349 13,438 | 11,113.52 13,270 99% 92% 13,007 1,084 1,084 1,084 1,084 1,084 1,084 1,084 1,084 1,084 1,084 1,084 1,084
21|Kamate vonesa kredite & penalitete Mi] 6,660 6,818 6,568 8,468 124% 127% 8,483 707 707 707 707 707 707 707 707 707 707 707 707 i
22 |Keshilli mbikqyres Mi; 1,765 1,765 1,470.59 1,765 100% 100% 1,765 147 147 147 147 147 147 147 147 147 147 147 147 i
23 [Antidode punonjesit Mijé lek 342 351 146.19 350.88 100% 103% 356.900 - 178.450 178
24|Te tjera financiare Mijé leké 981 2,538 1,571 1,571 62% 160% 3,203 16 16 3,008 16.00 16.00 16.00 25.00 26.00 16.00 16.00 16.000 16.000 i
25| Transferta per shoq e vjeter UK Mijé leké 2,068 - - - - - - - - -

Totali i shpz Shfrytezimit Mijé leké| 386,163 | 416,168 | 332,675 | 408221 98% 106% 446,631 36,743 | 36,808 39,733 | 37,771 | 36,808 | 36,741 | 36,928 36,826 37,771 36,741 | 36,844 | 36,916 |

[D [Fitimi para tatimit Mijé leké Ga,amww (85,902) 59,592) Amcﬁuv 6.5%| 10.9% (81,792)] (8,378)| (8,564)| (11,355)] (9,360)| (8,304)| (5,415)] (1,426) 1,518 (5,516)] (8,155)| (8,399)| (8,439)

le Derdhjet ne buxhet Mijé leké 23,555 37,356 21,353 21,353 - “ < “ o “ “ & - . & “ - -
1|T V SH Mijé leké 23,555 37,356 21,353 21,353 - - - - - - - - - - - - -
2|Tatim Fitimi Mijé leké - - - - - -

F |Fitimi neto Mijé leké| (90,155) Awm.wcnl wme.meuv Amc...wlwwv 6.5%| 10.9% (81,792)] (8,378)| (8,564)| (11,355)| (9,360)} (8,304)| (5,415)| (1,426) 1,518 (5,516)| (8,155)| (8,399)] (8,439)
1|Rezerve e domosdoshme Mijé leké (90,155) (85,902) (59,592) (80,293) 5,610 (81,792) (8,378)| (8,564) (11,355)[  (9.360) (8,304)[ (5,415)| (1,426) 1,518 (5,516) (8,155)] (8,399) (8,439)
2|Dividenti Mijé leké
3 [Rezerva te tjera Mijé leké




G |Tregues te tjere specifike
|Humbje uji ne rrjet 000m3 1,174 1,378 1,099 1,317 =61.36 e 1,358 96 95 95 100 10t 128 | 159 178 1 123 99 93 93
Jn,._.as.wn_»,.::m&mm;ﬂs; 1% | 3482%| 3538%| 34.79%| 34.80%| -1.64%| | 34.88%|  3d4%| 34%|  3d%| "35%]| . 35%|  35%)|  36%).  36%| _ 35%|  35%| 4%} 34%]
Total te ardhura Pa grantin Mijé leke 226,295 262,853 216,907 260,516 (2,338) 297,426 22.747 22,627 22,760 22,794 22,886 25,708 29,884 32,727 26.638 22.969 22827 22,859
Total shpenzime pa amortizimin Mijé leké 232,783 264,493 206,377 256,387 (8,105) 294,591 24,073 24,138 27,063 25,101 24,138 24,071 24,258 24,156 25,101 24,071 24,174 24,246
REZULTATI a Mijé leké (6,488) {1,640) 10,530 4,128 5,768 2,835 (1,326)| (1,512) (4,302) (2,308)| (1,252) 1,638 5,626 8,571 1,536 (1,102)| (1,347) (1,387)

D.DER TREGTAR
il
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Programi ekonomik periudha Viti 2025

Struktura e kostos

Nr Shpenzime gjithsej Nj.m Shuma “Ne %
1 |Energji elektrike Mijé leké 44.206 9.90%
2|Karburant,lubrifikante +gaz Mijé leké 4,675 1.05%
3|Konsum i brendshem uji Mijé leke 500 0.11%
4|Klor+Kimikat+teste+monitorim Mijé leké 5.085 1.14%
5|Qera Mijé leké 7,369 1.65%
6|Sig e taksa Automjetet Mijé leké 720 0.16%
7|Sherbimi i ruajtjes fizike te objekteve Mijé leké 7,199 1.61%
8|Reklama,publicitet Mijé leké 50 0.01%
9|Udhetim e dieta Mijé leké 74 0.02%

10 |Poste telekom,internet Mijé leké 506 0.11%
11|Sherbim Bankar Mijé leké 75 0.02%
12| Taksa vendore Mijé leké 1.480 0.33%
13|TVSH e parimbusueshme+T|V Mijé leké 117 0.03%
14|Pagat e punonjesve Mijé leké 150,355 33.68%
15|Sigurim Shogeror Mijé leké 24,828 5.56%
16[{Shpenzime blerje dhe mirempbajtje Mijé leké 18.063 4.05%
17|Amortizim AQ Mijé leké 152,040 34.06%
18|Pagesa ERRU+baseni ujor Mijé leké 2.374 0.53%
19|Te tjera shpz Financ+vendimg gjyqesore [Mijé leké 100 0.02%
20|Interesa Kredie Mijé leké 13,007 2.91%
21|kamate vonesa kredite Mijé leké 8.483 1.90%
22|Keshilli mbikqyres Mijé leké 1.765 0.40%
23| Antidode punonjesit Mijé leké 357 0.08%
24|Te tjera financiare Mijé leké 3.008 0.67%
25| Transferta per shoq e vjeter UK Mijé leké - 0.00%

Totali i shpz Shfrytezimit Mijé leké 446,436 100%

D.DEP.TREGETAR
HIDRI




TE ARDHURAT NGA FATURIMI NJESIA POGRADEC

:LA% HIDRI

s
Sherbimi i furnizimit-me uje Sherbimi largimit te ujrave te perdorura~
Emertimi Njesia | Numer : Niiiier : Yo
| Kiiente | Qyet+Bucimas Nj.Adm Shuma kliente | Qyet+Bucimas | Nj.Adm Shuma
Tarifa Familjare lek/m® 65 35 35 25
Faturimi Familjare m? 1,220,350 320,492 1,540,842 1,156,110 | 8,822.80 1,164,933
Total (e ardhura {4 Ieke 79.322.750 11.217.220 90.539.970 40.463.850 220.570 40.684.420 131.224.390 60%
Tarifa Privat lek/m® 120 100 50 40
‘aturimi Privat m? 141,468 7,085 148,553 36,032 136,032
Total te ardhura privat leke 16,976,124 708,510 17,684,634 6,801,585 - 6,801,585 24,486,219 11%
Tarifa Publik lel/m? 120 100 50 40
Faturimi Publik m? 43,221 20.565 63.786 52.800 600 53.400
Total te ardhura publik leke 5.186.544 2.056.500 7.243.044 2.640.000 24,000 2,664,000 9.907.044 5%
Tarife Sherbimi familajre lek/fature 200 200 -
Numer numer 19.600 15,253 4,183 19.435 14,702 - -
Total te ardhura tarifc sherbimi {leke 36,606,000 10,038,000 46,644,000 - - 46,644,000 21%
T.Sherbimi ente Publik+Privatiiek/fature 300 300 -
Numer o numer 1,389 1,264 103 1,367 1,221 - -
Total te ardhura tarife sherbimi }leke 4,550,400 371.700 4,922,100 - - 4,922,100 2%
Total faturimi m’ 1,405,039 uam.:.w 1,753,181 - —ba&.ﬁ-m 9,423 1,354,365
leke 142,641,818 24,391,930 167,033,748 49,905,435 244,570 50,150,005 217,183,753 100%
|numer | 20,989 15,923
D.DEP.TREGETAR




'TE ARDHURAT NGA FATURIMI NJESIA PRRENJAS

a

»Johan nw_wwm,«

ILIR HIDRI

.\
herbimi i furnizimit me uje Sherbimi largimit te ujrave te perdorura; CES
5 BT P Ty / % o
Emertimi Niesia Numer Qytet Nj.Adm te : Numer Qyteti Nj.Adm te z : TOTALI %
: < s Shuma z - 5 Shuma
Kliente Prrenjas tiera kliente Prrenjas tjera

Tarifa Familjare lel/m’® 45 35 25 25
Faturimi Familjare m’ 200.931 530.627 731.557 182.171 10.077 192,248
Total te ardhura familjare leke 9,041,891 18,571,928 27,613.818 4,554,273 251,920 4,806,193 32,420,011 57%
Tarifa Privat lek/m3 100 70 40 40
Faturimi Privat m’ 25,088 3,459.00 28,547 24,682 - 24,682
Total te ardhura privat leke 2.508.810 242,130 2,750,940 987.264 - 987.264 3.738.204 7%
Tarifa Publik Publik lek/m? 100 70 40 40
aturimi Publik m’ 7,758 13,824 21,582 7,327 - 7,327
Total te ardhura publik leke 775,800 967,680 1,743,480 293,080 - 293,080 2,036,560 4%
Tarife Sherbimi familjare lek/fature 200 200 . -
Numer numer 7361 1,875 5,388 7,262 1,821 - -
Total te ardhura tarife sherbimi leke 4.498.800 12.930.000 17.428.800 - - - 17.428.800 30%
Tarife Sherbimi ente publik+priv{lek/fature 300 300
Numer numer 441 327 107 433 326 - -
Total te ardhura tarife sherbimi leke 1,175,400 383,400 1,558,800 - - - 1,558,800 3%
Total faturimi m® Nww.qqql. m&.ﬂws 781,687 214,180 10,077 224,256

leke | 18,000,701 33,095,138 51,095,838 5,834,617 251,920 6,086,537 57,182,375 100%

numer _ 7,802 2,147
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UJESJELLES
KANALIZIME

BASHKIA POGRADEC

FURIMIE MUJOR NE M3 SIPAS NENZONAYE

Numer o 7
NENZONA mesatar i ST .w.:w‘u.ONN Janar Shikurt Mars Prili Qershor Korrik Gusht Shtator o/ Tetor Nentor Dhj
Klienteve {m3) Y] B
| 2216 132,741 8.221 8.220 8.230 8.240 8.240 11.500 19.000 23.500 12,790 8:250 8.250
2 1434 131,156 10.038 10.038 10.040 10.050 10.050 10450 13.180 15.700 11.460 10.050 10.050
3 1490 136,220 10,430 10,430 10,450 10,500 10,500 10,600 14,700 13,650 10,500 10,500
4 1467 133,438 10.269 10.269 10.270 10.280 10.280 10.500 13.440 15.300 11.930 10.300 10,300
5 1576 146,084 11.032 11.032 11.050 11.050 11.050 11.050 14,540 17.110 14.720 11.150 11.150
6 1619 140,636 11.333 i1.333 11.350 11.350 11.350 11.350 12.680 12.820 12.720 11.450 11.450
13 1973 166,926 12,628 12,628 12,650 12,650 12,650 13,500 16490 20,840 14,960 12,620 12,650
SHUMA QYTETI POGRADEC 11775 987,201 73,951 73.950 74,040 74,120 74,120 78,950 102,790 119970 92,230 74,320 74,350
Bucimas 1538 113,084 8.167 8.267 8,350 8,360 8,400 9.750 11.880 12,250 11.860 8.600 8.600
Remenj 632 69,986 4.753 4.753 4.900 4.900 4.900 6.210 8.820 9.150 6.600 5.000 5.000
Geshtenjas 534 50,922 3.476 3.476 3.650 3.650 3.700 4,630 5,840 5.990 5,110 3.800 3.800
Verdove 1177 102,592 7,839 7,839 7,990 £.000 8,000 9,264 10,270 10,840 8,550 8,000 8,000
Gurras 394 42,610 2,923 2,923 2,950 2,950 2,950 3,300 4,840 5,800 4,440 3,150 3,184
Tushemisht 466 38,644 2,283 2,288 2,300 2,308 2,325 2,720 5,742 5,893 4,188 2,826 2,870
HUMA NJA BUCIMAS 4741 417,838 29,441 - 29,546 30,140 30,168 30,275 35,874 47,392 49,923 40,748 31,376 31,454
TOTAL QYTET,BUCIMAS 16516 1,405,039 103,392 103,496 104,180 104,288 104,395 114,824 150,182 169,893 132,978 105,696 105,804 i
Udenisht 1526 124,490 9,060 9,100 9,100 9,150 9,800 9,850 13,850 15,250 11,850 9,250 9,100
Cerrave 1261 102,500 7.480 7.530 7.650 7.650 8.150 8.230 10.230 13.250 9230 7.800 7.650
Proptisht 707 58,060 4,190 4,190 4,190 4,200 4,500 4,550 6,550 7,600 5,550 4,200 4,170
Velcan 442 35,339 2.620 2,615 2,640 2.947 2.947 3.680 4.280 3,100 2,640 2615
Dardhas 350 27,753 N“o..Nu. m.,...lgm N,mmU. 2,085 2,136 2,536 3,781 2,543 N.w...u.m N.w.._im
SHUMANIATE TIERA = | 4286 —F — - 3482}~ 2s435 1~ = 9551 ¢ i o o £ 5 i W5 4 s (1 B 4§ o S, 0 5 o o 1 oy 1 B 4 .
SHUMA BASHKIA POGRADE! 20802 1,753,181 128,817 129,007 129,811 130,013 131,877 142,537 187,028 214,054 165,251 131,679 131,454 ]
BASHKIA PRRENJAS
Qyteti Prrenjas. 2201 233,777 19,591 17,421 17,467 17,513 17,560 23,345 23,644 25,589 20,036 17.790 16,889
Prrenjas fshat+Rashtan 430 66,512 5235 5,240 5,250 5,300 5,320 6,450 6,450 6,450 5,500 5,100 5,100
Nj Adm Rrajce 2650 280,445 20,130 20,150 20,170 20,200 20,250 34,788 34,572 39,750 22,250 17,535 15,300
Nj Adm Qukes 1980 166,839 10,470 10,500 10,530 10,538 10,555 24,425 24,425 24,801 12,600 9,600 9,195
Nj Adm Stravaj 434 34,114 1,794 1,828 1,864 1,863 1,870 5,800 5,800 5,822 1,863 1,870 1,870
SHUMA BASHKIA PRRENJAS 7695 781,687 57220 55139 55281 55414 55555 94808 94891 102412 62249 51895 48354 484
TOTALI ME MATJE UJE | 28497 2,534,868 186,037 184,146 185,092 185,427 187,432 237,345 281,919 _ 316,466 * 227,500 183,574 179,808 Il

D.DEP.TREGETAR
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I.BASHKIA POGRADEC

1.TE ARDHURAT NGA SHERBIM! | FURNIZIMIT ME UJE

Janar Shkurt Mars Prill Maj Qershor Korrik Gusht Shtator Tetor Nentor Dhjetor TOTALI
NR 15,170 15,185 15,200 15,215 15,230 15,245 15,260 15,275 15,290 15,305 15,320 15,335
KONSUM 91,020 91,110 91,200 91,290 91,380 99,093 129,710 145,113 114,675 91,830 91,920 92,010 1,220,350
LEKE 5,916,300 5,922,150 5,928,000 5,933,850 5,939,700 6,441,013 8,431,150 9,432,313 7,453,875 5,968,950 5,974,800 5,980,650 79,322,750
NR 4,100 4,115 4,130 4,145 4,160 4,175 4,190 4,205 4,220 4,235 4,250 4,265
FNJADM | KONSUM 23,370 23,456 23,541 23,627 25,376 25,468 34,358 41,209 29,540 23,716 23,375 23,458 320,492
817,950 820,943 823,935 826,928 888,160 891,363 1,202,530 1,442,315 1,033,900 830,060 818,125 821,013 11,217,220
19,270 19,300 19,330 19,360 19,390 19,420 19,450 19,480 19,510 19,540 19,570 19,600
F TOTAL A0 1AEa6T— 1A AT — A9t eI 6- 3245601 164,068 486,377 1 144 345~ 415546 1 415995 115,468 3,540,842~
6,734,250 6,743,003 | 6,751,935 6,760,778 | 6,827,860 | 7,332,375 9,633,680 | 10,874,628 | 8,487,775 | 6,799,010 | 6,792,925 6,801,663 90,539,970
1,155 1,157 1,159 1,161 1,163 1,167 1,172 1,177 1,179 1,181 1,183 1,185
8,894 8,909 9,504 9,520 9,537 12,254 16,994 20,833 14,148 10,275 10,292 10,310 141,468
1,067,220 1,069,068 1,140,456 1,142,424 1,144,392 1,470,420 2,039,280 2,499,948 1,697,760 1,232,964 1,235,052 1,237,140 16,976,124
NR 53 54 55 56 57 58 60 62 63 64 65
B NJ ADM | KONSUM 408 443 451 459 599 841 1,062 744 548 557 566 7,085
LEKE 40,810 44,280 45,100 45,920 59,850 84,100 106,200 74,400 54,810 55,680 56,550 708,510
1,208 1,213 1,216 1,219 1,224 1,230 1,237 1,241 1,244 1,247 1,250
B TOTAL = 5300 9947 9971 9,996 12,852 AT835f 01806 L 14800 ] - 10:893 10,849 10875 148,553
e 1,108,030 1,184,736 1,187,524 4,490,332-{1,530,270| 2,123,380 2,606,148 1,772,460 |1,287,774 3;290;732f-<wsrr3-293-690 17,684,634
| NR 94 94 94 94 94 94 94 94 94 94 94 94
KONSUM 3,478 3,478 3,478 3,478 3,478 3,478 3,478 3,948 4,155 3,591 3,591 3,591 43,221
X 1 LEKE 417,360 417,360 417,360 417,360 417,360 417,360 417,360 473,760 498,576 430,896 430,896 430,896 5,186,544
INST NJ NR 45 45 45 45 45 45 45 45 45 45 45 45
ADM KONSUM 1,647 1,647 1,647 1,647 1,647 1,647 1,647 1,890 1,989 1,719 1,719 1,719 20,565
LEKE 164,700 164,700 164,700 164,700 164,700 164,700 164,700 189,000 198,900 171,900 171,900 171,900 2,056,500
NR 139 139 139 139 139 139 139 139 139 139 139
INST e T s T TEaE - 6 I 53101 @ s5310] @ 5310}
TOTAL eke 582,060 | 582,060 582,060 582,060 | 582,060 | 582,060 | 582060 | 662,760 | 697,476 | _ 602,79 | 602,79 602,796
TOT QYTET NR 16,419 16,436 16,453 16,470 16,487 16,506 16,526 16,546 16,563 16,580 16,597 16,614
+BUCIMAS KONSUM 103,392 103,497 104,182 104,288 104,395 114,824 150,182 169,893 132,978 105,696 105,803 105,910 1,405,039
e 7,400,880+ 7,408,578 7485,816 7,493,634 7,501,452 8,328,793 16,887,796 12,406,021 9,656,211 7,632,810 7,640,748 7,648,686 101,485,418
TOTNJ NR 4,198 4,213 4,229 4,245 4,261 4,277 4,293 4,310 4,327 4,343 4,359 4,375
ADM KONSUM 25,425 25,511 25,631 25,725 27,482 27,713 36,846 44,161 32,273 25,983 25,651 25,742 348,142
LEKE 1,023,460 1,026,453 1,032,915 1,036,728 1,098,780 1,115,913 1,451,330 1,737,515 1,307,200 1,056,770 1,045,705 1,049,463 13,982,230
NR 20,617 20,649 20,682 20,715 20,748 20,783 20,819 20,856 20,890 20,923 20,956 20,989
TOTAL 128,817 31,877 B . AL TR R I
8,424,340 8,518,731 8,530,362 8,600,232 | 9,444,705 | 12,339,120 | 14,143,536 | 10,957,411 | 8,689,580

2.TE ARDHURAT NGA SHERBIMI | LARGIMIT TE UJRAVE TE NDOTURA

Janar Shkurt Mars Prill Maj Qershor Korrik Gusht Shtator Tetor Nentor Dhjetor TOTALI
NR 14,367 14,382 14,397 14,412 14,427 14,442 14,457 14,472 14,487 14,502 14,517 14,532
KONSUM 86,202 86,292 86,382 86,472 86,562 93,873 122,885 137,484 108,653 87,012 87,102 87,192 1,156,110
LEKE 3,017,070 3,020,220 3,023,370 3,026,520 3,029,670 3,285,555 4,300,958 4,811,940 3,802,838 3,045,420 3,048,570 3,051,720 40,463,850




NR 159 160 161 162 163 164 165 166 167 168 169 170
FNJADM | KONSUM 668 672 676 680 685 689 891 856 735 738 744 748 8,823
LEKE 16,695 16,800 16,905 17,010 17,115 17,220 22,275 22,410 18,370 18,480 18,590 18,700 220,570
NR 14,526 14,542 14,558 14,574 14,590 14,606 14,622 14,638 14,654 14,670 14,686 14,702
FTOTAL [KONSUM 36,870 | 36,954 87,058 | 87,152 37,247 94,562 123,776 138,380 109,387 87,751 87,848 37,240 1,164,933
LEKE 3,033,765 3,037,020 3,040,275 3,043,530 3,046,785 3,302,775 4,323,233 4,834,350 3,821,208 3,063,900 3,067,160 3,070,420 40,684,420
[ NR 1,110 1,112 1,114 1,116 1,118 1,122 1,127 1,132 1,134 1,136 1,138 1,140
KONSUM 8,547 8,562 9,135 9,151 9,168 11,781 16,342 20,036 13,608 9,883 9,901 9,918 136,032
{ LEKE 427,350 428,120 456,740 457,560 458,380 589,050 817,075 1,001,820 680,400 494,160 495,030 495,900 6,801,585
NR
B NJADM | KONSUM } =
LEKE =
NR 1,110 1,112 1,118 1,122 1,127 1,132 1,134 1,136 1,138 1,140
BTOTAL [KONSUM | = 8547 | - B56Z 1 e e (44 11,781 | 16,3821 20,036 13,608 | ,883 9,901 9,918 | 136,032
LEKE 427,350 428,120 456,740 | 457,560 458,380 589,050 817,075 1,001,820 680,400 ,160 495,030 495,900 6,801,585
NR 80 80 80 80 80 80 80 80 80 80 80 80
KONSUM 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 52,800
LEKE 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 2,640,000
INST NJ NR 1 1 1 1 1 1 1 1 1 1 1 1
ADM KONSUM 50 50 50 50 50 50 50 50 50 50 600
LEKE 2,000 2,000 2,000 2,000 24,000
INsT LR Y ISR - S— I L E—
ToraL  [ROR LU H S F e R A L S S 7L
LEKE: 222,000 -222,000.| 222,000.} . 2,664,000. |
_ TOTALL | 3,683,115 3,687,140 3,719,015 3,723,090 3,727,165 4,113,825 5,362,308 6,058,170 4,723,608 3,780,060 3,784,190 3,788,320 50,150,005 _
3.TE ARDHURA NGA TARIFA ESHERBIMIT
mbgfm 3,034,000 3,037,000 3,040,000 3,043,000 3,046,000 3,049,000 3,052,000 3,055,000 3,058,000 3,061,000 3,064,000 3,067,000 36,606,000
FAMILIE 820,000 823,000 826,000 829,000 832,000 835,000 838,000 841,000 844,000 847,000 850,000 853,000 10,038,000
BIZNES 346,500 347,100 347,700 348,300 348,900 350,100 351,600 353,100 353,700 354,300 354,900 355,500 4,211,700
TSH BIZNES 15,900 15,900 16,200 16,500 16,800 17,100 17,400 18,000 18,600 18,900 19,200 19,500 210,000
: .v T 28,200 28,200 28,200 28,200 28,200 28,200 28,200 28,200 28,200 28,200 28,200 28,200 338,400
13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500 162,000
4,258,100 4,264,700 4,271,600 4,278,500 4,285,400 4,292,900 4,300,700 4,308,800 4,316,000 4,322,900 4,329,800 4,336,700 51,566,100
BASHKIA PRRENJAS
1.TE ARDHURAT NGA SHERBIMI | FURNIZIMIT ME UJE
Janar Shkurt Mars Prill Maj Qershor Korrik Gusht Shtator Tetor Nentor Dhjetor TOTALI
NR 1,847 1,852 1,857 1,862 1,867 1,872 1,877 1,882 1,887 1,892 1,897 1,902 22,494
FQYTET | KONSUM 16,992 14,816 14,856 14,896 14,936 20,592 20,647 22,584 16,983 15,136 14,228 14,265 200,931
LEKE 764,658 666,720 668,520 670,320 672,120 926,640 929,115 1,016,280 764,235 681,120 640,238 641,925 9,041,891
NR 5,316 5,329 5,342 5,355 5,368 5,381 5,394 5,407 5,420 5,433 5,446 5,459 64,650




FNJADM | KONSUM 36,149 36,237 36,326 36,414 36,502 69,953 70,122 75,698 40,650 32,598 29,953 30,025 530,627
LEKE 1,265,208 1,268,302 1,271,396 1,274,490 1,277,584 2,448,355 2,454,270 2,649,430 1,422,750 1,140,530 1,048,355 1,050,858 18,571,928
NR 7,163 7,181 2,499 7,217 7,235 7,253 7,273 7,289 7,307 7,325 7,343 7,364
FTOTAL LKONSUM-—f— 63343 b 63,0834 61182151310 53438 | 90,545 90,769 | — 98,282 STz el a0t e At 00000 e 0730587
LEKE 2,029,866 1,935,022 | 1,939,916 1,944,810 1,949,704 3,374,995 3,383,385 3,665,710 2,186,985 1,822,050 1,688,593 1,692,783 27,613,818
NR 303 304 305 306 307 308 309 310 311 312 313 314 3,702
BQYTET | KONSUM 1,909 1,915 1,922 1,928 1,934 2,064 2,565 2,573 2,364 1,966 1,972 1,978 25,088
LEKE 150,890 191,520 192,150 192,780 193,410 206,360 256,470 257,300 236,360 196,560 197,190 197,820 2,508,810
NR 40 40 41 41 42 42 43 43 44 44 45 45 510
B NJADM | KONSUM 252 252 258 258 265 281 357 357 334 277 284 284 3,459
LEKE 17,640 17,640 18,081 18,081 18,522 19,658 24,983 24,983 23,408 19,404 19,845 18,845 242,130
NR 343 344 346 347 349 350 352 353 355 356 358 359
BTOTAL [ KONSUM | 2161} 2,167 2,180 2,186 | 21990 245 L - e oA lGeR L aaaa e aase e 6 oREgy
LEKE 208,530 | 209,160 210,231 210,861 211,932 226,058 281,453 282,283 259,768 215,964 217,035 217,665 2,750,940
NR 18 18 18 18 18 18 18 18 18 18
D_l_uqmmﬂ. KONSUM 689 689 689 689 689 432 432 689 689 689 7,758
LEKE 68,940 68,940 68,940 68,940 68,940 43,200 43,200 68,940 68,940 68,940 775,800
INST NJ NR 64 64 64 64 64 64 64 64 64 64
ADM KONSUM 1,229 1,229 1,229 1,229 1,229 768 768 1,229 1,229 1,229 13,824
LEKE 86,016 86,016 86,016 86,016 86,016 53,760 53,760 86,016 86,016 86,016 967,680
NR 82 82 82 82 82 82
INSTTOTAL| KONSUM | 1,918 1,918 | e P s 1ite. - 018 = L9t | = L2
[LEKE 154956 | 154,956 | 154,956 | 154,956 154,956 96,960 154,956 | 154,956 154,956 | 1,743,480
2.TE ARDHURAT NGA SHERBIMI | LARGIMIT TE UJRAVE TE NDOTURA
NR 1,672 1,677 1,682 1,687 1,692 1,697 1,702 1,707 1,712 1,717 1,722 1,727
FQYTET | KONSUM 15,382 13,416 13,456 13,496 13,536 18,667 18,722 20,484 15,408 13,736 12,915 12,953 182,171
LEKE 384,560 335,400 336,400 337,400 338,400 466,675 468,050 512,100 385,200 343,400 322,875 323,813 4,554,273
NR 94 94 94 94 94 94 94 94 94 94 94 94
FNJADM [ KONSUM 865 752 752 752 752 1,034 1,034 1,128 846 752 705 705 10,077
LEKE 21,620 18,800 18,800 18,800 18,800 25,850 25,850 28,200 21,150 18,800 17,625 17,625 251,920
NR 1,766 1,776 1,781 1,796 1,801 1,806 1,811
FTOTAL | KONSUM_ _ 16247 | 14208] 2 14,2 9,756 | 21,612 54 | 14,088 | 192,248
LEKE 406,180 355,200 356,200 493,900 362,200 4,806,193
NR 298 299 300 301 302 303 304 305 306 307 308 309
BQYTET | KONSUM 1,877 1,884 1,890 1,896 1,903 2,030 2,523 2,532 2,326 1,934 1,940 1,947 24,682
LEKE 75,096 75,348 75,600 75,852 76,104 81,204 100,928 101,260 93,024 77,364 77,616 77,868 987,264
INST NR 17 17 17 17 17 17 17 17 17 17 17 17
QYTET KONSUM 651 651 651 651 651 651 408 408 651 651 651 651 7,327
LEKE 26,044 26,044 26,044 26,044 26,044 26,044 16,320 16,320 26,044 26,044 26,044 26,044 293,080
NR 315 316 317 318 319 320 321 322 323 324 325 326
TOTAL R— ’ - ; —r : .

i - \ S
101,140 : 101,896 107,248

4.TE ARDHURA NGA TARIFA ESHERBIMIT

[FAMILE ] 369,400 | 370,400 | 371,400 | 372,400 | 373400 374400 375400 376400 377,400 | 378,400 | 379,400 | 380,400 | 4,498,800 |




| FAMILE | 1,063,200 1,065,800 1,068,400 1,071,000 1,073,600 | 1,076,200 | 1,078,800 | 1,081,400 | 1,084,000 | 1,086,600 | 1,089,200 1,091,800 12,930,000
BIZNES 90,900 91,200 91,500 91,800 92,100 92,400 92,700 93,000 93,300 93,600 93,900 94,200 1,110,600
TSH BIZNES 12,000 12,000 12,300 12,300 12,600 12,600 12,900 12,900 13,200 13,200 13,500 13,500 153,000
INST 5,400 5,400 5,400 5,400 5,400 5,400 5,400 5,400 5,400 5,400 5,400 5,400 64,800
INST. 19,200 19,200 19,200 19,200 19,200 19,200 19,200 19,200 19,200 19,200 19,200 19,200 230,400
SHUMA 1,560,100 1,564,000 11,568,200 1,572,100 1,576,300 | 1,580,200 | 1,584,400 | 1,588,300 | 1,592,500 | 1,596,400 | 1,600,600 1,604,500 18,987,600
{ PRRENJAS | TOTAL 4,450,772 4,318,730 4,330,147 4,340,822 4,352,240 5925982 5,957,346 6,291,133 4,719,627 4,254,978 4,105,344 4,115,253 57,182,275
TOTAL SHOQERIA
NUMER 28,205 28,256 28,309 28,361 28,414 28,468 28,524 28,580 28,634 28,686 28,739 28,791
M3 186,037 184,146 185,092 185,427 187,432 237,345 281,919 316,466 227,500 183,574 179,808 180,122 2,534,868
UJE LEKE 10,817,692 10,734,169 10,823,834 10,840,989 | 10,916,824 | 13,200,714 | 16,100,918 | 18,188,489 | 13,559,120 | 10,882,550 | 10,747,037 10,763,552 147,575,886
T SHERBIMI 5,818,200 5,828,700 5,839,800 5,850,600 5,861,700 | 5,873,100 | 5,885,100 | 5,897,100 | 5,908,500 | 5,919,300 | 5,930,400 5,941,200 70,553,700
SHUMA 6,635,892 | 16,562,869 | 16663634 | 16,604,589 | 16,778,524 | 19,073,814 | 21,986,018 | 24,085,589 | 19,467,620 | 16,801,850 | 16,677,437 16,704,752 218,129,586
NUMER 17,798 17,822 17,846 17,870 17,894 17,920 17,947 17,974 17,998 18,022 18,046 18,070
wz V3 118,643 116,679 117,392 117,549 117,706 133,175 167,254 187,418 146,676 119,158 118,408 118,563 1,578,621
LEKE 4,190,435 4,142,732 4,175,859 4,181,186 4,186,513 | 4,713,598 | 5,973,456 | 6,716,050 | 5,249,026 | 4,245,668 | 4,228,350 4,233,670 56,236,542
SHUMA 4,190,435 4,142,732 _4181,186 | 4,186,513 | 4,713,598 | 5,973,456 | 6,716,050 | 5,249,026 | 4,245,668 | 4,228,350 4,233,670 | 56,236,542
[TOTALUIE +KUZ _ 20,826,327 20,705,601 20,872,775 20,965,037 _ 23,787,412 27,959,474 30,801,630 _ 24,716,646 _ 21,047,518 _ 20,905,787 38,422 274,366,128




LEVIZJIET E NUMRIT TE KLIENTEVE

EMERTIMI Ni. 2024 2025 SHTESA

matese {PogradedPrrenjas| Gjithsej (Pograded Prrenias | GjithsejlPoaradec | Prrenias | Giithsej
Numii ! lidhjeve aktuale me mates {me konsum) sipas kategorive né zone urbane n 7617 1594 9211 7680 1656 9336 80 72 162
Familjar nr 6860 1368 8228 6905 1420 8325 70 60 130
Ente private nr 702 215 917 720 22 945 20 12 32
institucione nr 55 11 66 55 11 66 0 0 0
Numii | lidhjeve aktuale me konsum zero me mates ne zone urbane nr 4098 568 4666 4125 578 4703
Familjar nr 3770 474 4244 3795 482 4277
Ente private nr 313 87 400 315 89 404
Institucione nr 15 7 22 15 7 22
Numri | lidhjeve aktuale me mates ( me konsum) sipas kategorive ne zone rurale nr 5113 2740 7853 6192 2859 9051 282 161 443
Familjar nr 4982 2695 7677 6000 2809 8809 260 156 416
Ente private nr 100 21 121 143 26 169 22 S5 27
Institucione nr 31 24 55 49 24 73 0 0 0
Numri | lidhjeve aktuale me konsum zero me mates ne zone rurale nr 2941 2667 5608 2992 2709 5701
Familjar nr 2850 2608 5458 2900 2650 5550
Ente private nr 71 19 90 72 19 91
Institucione nr 20 40 60 20 40 60
Numri | lidhjeve aktuale pa mates ne zone rurale nr 848 0 848 0 0 0
Familjar nr 808 0 808 0 0 0
Ente private nr 22 0 22 0 0 0
Institucione nr 18 0 18 0 0 0
Numri total | klienteve ne zone urbane nr 11715 2162 13877 11805 2234 14039 90 72 162
Familjar nr 10630 1842 12472 10700 1902 12602 70 60 130
Ente private nr 1015 302 1317 1035 314 1349 20 12 32
Institucione nr 70 18 88 70 18 88 0 0 0
Numri total | klienteve ne zone rurale nr 8902 5407 14309 9184 5568 14752 282 161 443
Familjar nr 8640 5303 13943 8900 5459 14359 260 156 416
Ente private nr 193 40 233 215 45 260 22 5 27
Institucione nr 69 64 133 69 64 133 0 0 0
Numri-total-Hklienteve: nr 2 75697 28186] 20989 7802 28791 372 233 605
Familjar nr 19270 7145 26415 19600 7361 26961 330 216 546
Ente private nr 1208 342 1550 1250 359 1609 42 17 59
Institucione nr 139 82 221 139 82 221 0 0 0

Projeksioni I klienteve 2025
. 11 mujori 2024 Viti 2025
Kategoria - -
Pogradec |Prrenjas |Shuma [Pogradec  [Prrenjas [Shuma

Familje 18,543 7,145 25,688 19,600 7,361 26,961
Biznes 1,205 342 1,547 1,250 359 1,609
Institucione 139 82 221 139 82 221
Shuma 19,887 7,569 27,456 20,989 7,802 28,791



DETAJIMI SHPENZIMEVE 2025

11 ENERGIH ELEKTRIKE 300,000 | Kwh/muaj 12.3 | leke/kwh 44,206,000
SHUMA 44,206,000
2| KARBURANT 2,500 | LITRA/MUAJ 150 | LEKE/LITER 4,500,000
31 GAZ 3,500 | LITRA/VIT 50 | LEKE/LITER 175,000
SHUMA 4,675,000
4| KONSUM I BRENDSHEM UJI 500,000
5| KLOR 833 | KG/MUAJ 35 | LEKE/KG 350,000
6| TESTE LABRATORI 750,000 | LEKE/VIT 1 | VIETORE 750,000
7| PAJISJE KLORINIMI 250.000 | LEKE/VIT 1 | VJETORE 250,000
8| KIMIKAT IMPIANTI UIRAVE TE PERDORURA 6,250 | KG/MUAJ 49 | LEKE/KG 3,675,000
9| MONITORIM 2 | KESTE 30,000 | LEKE/KEST 60,000
SHUMA 5,085,000
10| QERA E PARAPAGUAR 564,120 | LEKE/MUAJ 12 | MUAIJ 6,769,416
11| QERA DETYRIM VJETOR 50,000 | LEKE/MUAJ 12 | MUAJ 600,000
12| SIG TPL 420,000 | LEKE/VIT 1 | VJETORE 420,000
13| TAKSA VJETORE 300,000 | LEKE/VIT 1 | VJETORE 300,000
SHUMA : 720,000
14| RUAJTJA FIZIKE E OBJEKTEVE 7,199,280
15| REKLAMA NJOFTIME 50,000
16| UDHETIME E DIETA 74,000
17| POSTA 2,300 | LEKE/MUAJ 12 | MUAJ 27,600
18| SHERBIM INTERNETI 39,875 | LEKE/MUAJ 12 | MUAIJ 478,500
SHUMA 506,100
19| KOMISIONE BANKARE 75,000




20| TAKSA VENDORE PER BASHKINE POGRADEC 1,298,100 | LEKE/VIT 1,298,100
21 %>~Am> <mZUOWm PER w>mI~Q2m WENE/:}m 181,500 | LEKE/VIT 181,500
CTTTTRAA B ET——— : o e . T |
SITUNMA 1479600~
22{ TVSH E PA RIMBURSUESHME 117,246
23| PAGAT E PUNONJESVE 150,355,000
24| SIG SHOQEROR PUNEDHENESI 24,828,000
SHUMA 175,183,000
BLERJE MATERIALE E MIREMBAJTIE
25| Blerje materiale ndertimi 550,000
26| Blerje materiale hidraulike 10,000,000
27| Mirembatje automjete 1,000,000
28| Blerje vajra dhe lubrifikant 360,000
29| Printim fatura klienti dhe dok zyre 379,000
30| Blerje shtypshkrime 650,000
31| Blerje mjete dhe rroba pune 1,200,000
32| Mirembatje sistem faturimi dhe fiskalizimi 3,324,000
33| Blerje materiale pastrimi zyrat 100,000
34| Materiale per emegjenca 100,000
35| Materiale m_xo:oamwm:__g 400,000
SHUMA , 18,063,000
36| AMORTIZIMI VJETOR 152,040,000
37| ERRU-TARFE RREGULLATORE SIPAS KONTRATES LEKE 2,061,046
38| ABU- TARIFE PER PERDORIM BURIMI UJOR m3 0.08 | LEKE/m3 312,500
SHUMA 2,373,546
39| TE TJERA FINAN Oug ZOHMENHZH 100,000
 INTERESATEK ‘
40| 1-KREDIA 4. mw _<:: euro 3,052 | EURO/MUAJ 98.87 | LEKE/EURO 3,621,015
41| 2-KREDIA 10MIn euro 7,911 | EURO/MUAIJ 98.87 | LEKE/EURO 9,385,985




13,007,000

AN CINESAT i

42| 1-KREDIA 4.88 MLN EURO 7.150 | EURO/MUAJ 98.87 | LEKE/EURO 8.483.000
43| KESHILLI MBIKQYRES 147.059 | LEKE/MUAJ 1.764.708
44| ANTIDODE PER PUNONJESIT 886 | LEKE/MUAJ 33 | PUNONJES 356.900
45| AUDITIMI I PF 1,200,000
46| CERTIFIKIM PUNONJESISH 100.000
47| ANTARESIM SHUKALB 208.000
48| AUDITIMI RRITJA E KAPITALIT 1,500,000
49| TE TIERA FINANCIA 195.000

SHUMA e 3,203,000

“TOTALI SHPENZIMEVE. : — | 446,630,190




&\ UIESIELLES
S KANALIZIME

SHPENZIME PERSONELI DHE TE ARDHURA NGA SHITJA VITI 2025
RAJONI POGRADEC

" v

EMERTIMI VITI 2023 Vit12024 VITI 2025
Shitje Uji+kuz 208,767 241,881 274.366
Kontrata te reja 2,708 4,887 6,140
Te ardhura nga kamatevonesat 4,882 5,683 6,420
Nga agjent tatimor 8,273 7,993 10,500
Te ardhura nga Grantet 69,713 67,412 67,412
Te ardhura te tjera 1,664 70 0
TOTALI 1 TE ARDHURAVE 296,008} 27927 364,838
SHPENZIME PERSONELI

641-SHPENZIME PER PAGAT PERSONELI 115,187 131,723 150,355
644-SHPENZ PER SIG SHOQ&SHEND 19,670 21,708 24,828
TOTALI I SHPENZIMEVE 134,856 153,431 175,183
SHPZ. PERSONELI /TE ARDHURA NE % 45.56% 46.79% 48.02%
Punonjes gjithse] 216 216 228
Punonjes me kohe te plote 199 208 226
Punonjes-me kohe te pjesshme 15 6 0
Punonjes me kontrate sherbimi p) 2 2
[PAGA MESATARE MUJORE 44 51 55

SIG SHOQ MESATARE MUJORE 8 8 9
[PAGA +SIG SHOQ MESATARE MUJORE 52 59 64

D.DEP.TREGETAR
ILIR HIDRI




01.01.2025

POZICIONET E PUNES [PAGA
NR. [EMERTIMI I POZICIONIT NE PUNE EMER MBIEMER
KESHILLI MBIKQYRES
1{Kryetar I Keshillit Mbikqyres Albina Xhyheri 35,294
2[{Anetar I Keshillit Mbikqyres Aida Cela 23,529
3} Anetar T Keshillit Mbikqyres Klorinda Buzhag} 23,529
4|Anetar 1 Keshillit Mbikqyres Paskalino Ziko 23,529
5|Anetar 1 Keshillit Mbikqyres Aurel Karrigi 23,529
6[Sekretar I Keshillit Mbykqyres Klea Topa 17,647

4|Specialist I Auditimit te Brendshem

|Albert Tavanxhi | -

‘?; ren: Jsﬁiﬂ:}'

asfi Syz

Xhoj Haxhillari

5|Specialist I Auditimit te Brendshem

Elona Simixhi

PENSION 2025

65,000

6 er Collaku i 80,000 |
ritero

7|Anetar Task Force xs oot 55,000
8|Anetar Task Force Klodjan Simaku 55,000
9|Anetar Task Force Dritan Cela 55,000
10{Anetar Task Force Marinel Ambo 55,000
11|Anetar Task Force Klejdi Gegprifti 55,000
12 [Anetar Task Force Keti Beshello 55,000
13[Anetar Task Force Xhuljano Topuzi 55,000
14|Anetar Task Force Taulant Mucelli 55,000
15|Anetar Task Force Fatjon Topalli 55,000
16{Administrator . ] 1 . |Johan Sterjo 200,000
17|Protokoll/Arkive Esmerina Shyti 60,000
18 |Koordinator Erjon Maxhari 50,000
19| Koordinator Fran Fraholli 50,000
Koordinator Enton Qirici 50,000

Kristi Kolvani 65,000

Specialist IT

I i Departamentit Teknik | e | , || | |Ferdinane Kolloll | | 130,000
24|Mekanik Pergjegjes I Oficines dhe Mirembajtjes Vasillag Naco 60,000
25| Teknik Ndertimi Klodjan Zeka 50,000
26|Mekanik Dritan Krasta 50,000
27|Mekanik Julian Jazexhiu 50,000
28|Mekanik Agron Fejzo 50,000
29|Mekanik Rafet Fasho 50,000
30|Saldator Jovan Gegprifti 50,000
Edmond
31|Elektricist Jakupllari 50,000
R -t
-4 st 2 \vx*?hria» '«(’550'5
33 |Specialiste per kontrollin e cilesise se ujit t¢ pishem/perdorura dhe Laboratori Dorina Alinj 65,000
34|Specialiste per kontrollin e cilesise se ujit t¢ pishem/perdorura dhe Laboratori Dasars Kezollan 65,000
35|Drejtor i Prodhimit te ujit te dhe Trajtimit t& Ujérave té Pirdorura i | |Redina Palla LI B 90000
36|Pergjegjes i Sektorit te Ujit & Pijshem KristaqLiakmail 65,000
37|Operator I Stacionit te Ujit te Pijshem Tushemisht Lenci Kujtimi 50,000
38|Operator I Stacionit te Ujit te Pijshem Tushemisht Jetnor Molla 50,000
39|Operator I Stacionit te Ujit te Pijshem T isht Taulant Agushi 50,000
40|Operator I Stacionit te Ujit te Pijshem T isht Hasim Cela 50,000 [10.04.2025
41|Operator I Stacionit te Ujit te Pijshem Guras Dashnor Cake 50,000
42|Operator I Stacionit te Ujit te Pijshem Guras Shkelqim Cake 50,000
43|Operator I Stacionit te Ujit te Pijshem Gurjas Ajet Cake 50,000
o e - ss Guri Mahmutllari
44|Operator I stacionit te Ujit te pijshem Gurjs 50,000 [31.05.2025
45|Operator I stacionit te Ujit te pijshem Lin Livet Turka 50,000
46|Operator I stacionit te Ujit te pijshem Juljan Llakmani 50,000
47 Punonjes per operimin, mirembatjen depo pji dhe sherbim rrjeti Kabash \l}:;‘:;: 47,000
48|Pergjegjes Sektori i Impjantit té Ujérave t§ Pérdorura Genci Cekici 65,000
49|Punetor i Impiantit te Ujrave te Perdorurj Flamur Mekolli 50,000
50| Punetor i Impiantit te Ujrave te Perdorurg Ardian Kozici 50,000
51 |Punetor i Impiantit te Ujrave te Perdorurg Robert Mehilli 50,000
52|Punetor i Impiantit te Ujrave te Perdorury TaulantGoraveci 50,000
53|Punetor i Impiantit te Ujrave te Perdorura Bujar Dervishi 50,000 {14.08.2025
54|Punetor i Impiantit te Ujrave te Perdorura Lorenc Balliu 50,000
55|Punetor i Impiantit te Ujrave te Perdorura Martin Cinari 50,000
56| Punetor i Impiantit te Ujrave te Perdorura Isuf Dervishllari 50,000 |11.01.2025
57|Punetor i Impiantit te Ujrave te Perdorura Dritan Leka 50,000
58|Punetor i Impiantit te Ujrave te Perdorura Skender Shuli 50,000
ray * G R vabeante TS O T 500000
60 Pergjegjes Sektori i Operimit dhe i ST. Pompimit té Ujérave té Pérdorura Arben Kasemllari 65,000
61|Operator i Stacionit te Pompimit te Ujrave|te Perdorura Julian Gegprifti 50,000
62|Operator i Stacionit te Pompimit te Ujrave|te Perdorura Petrit Gusho 50,000 {09.04.2025
63|Operator i Stacionit te Pompimit te Ujrave|te Perdorura Sokol Topciu 50,000
64|Operator i Stacionit te Pompimit te Ujrave|te Perdorura Idaet Rusi 50,000




Punetore te Sektorit te Ujrave te Perdorur

65 Operator i Staclomt te Pompimit te Ujravé te Perdorura Starove Bedri Lilo 50,000
O f ta | Hir Vako 90,000
67|Pergjegjes Sektori i erembames sé Rrjelit té U]eSJellesn Nesti Tanellari 60,000
68| Hidraulik DismantHerka 50,000
69|Hidraulik Ervis Dervishi 50,000
70 (Hidraulik Vasillag Vako 50,000
Frensis
71 |Hidraulik Bektasha 50,000
72 |Hidraulik Ervis Bego 50,000
73 |[Hidraulik Andrea Koli 50,000
Viktor
74 [Hidraulik Jakupllari 50,000
Aurel
75[Hidraulik Hoxhallari 50,000
76|Hidraulik Andi Blaceri 50,000
77(Punetore Sherbimi ‘“,“f“?mr 47,000
78 |Punetore Sherbimi Lytfi Xhelo 47,000
79|Punetore Sherbimi Ardit Torra 47,000
80| Punetore Sherbimi Dylber Abeshi 47,000
81 |Punetore Sherbimi Shpetim Dumbo 47,000
82 [Punetore Sherbimi Lorenc Topuzi 47,000
83 |Punetore Sherbimi Begator Hyka 47,000
84|Punetore Sherbimi Medije Berberi 47,000
85|Punetore Sherbimi Drini Gora 47,000
86|Pergjegjes Sektori i Mirémbajtjes sé Rrjefit té Kanalizimeve Kelton Vako 60,000
Albert Begollari 50, 000

alﬁfnl

Geront Berberi

50,/ (NlO

91 1]
92 |Punetore te Sektorit te Ujrave te Perdorurp Ilirjan Kovaci 50,000
93| Punetore te Sektorit te Ujrave te Perdorurp Bashkim Troka 50,000
94 |Punetore te Sektorit te Ujrave te Perdorurp Idaet Taragjini 50,000
95| Punetore te Sektorit te Ujrave te Perdorurp Xhenis Shkullaku 50,000
96 [Punetore te Sektorit te Ujrave te Perdorurp Elton Terolli 50,000
97|Punetore te Sektorit te Ujrave te Perdorurp Asllan Doko 50,000
98|Punetore te Sektorit te Ujrave te Perdorurp Remzi Braho 50,000
99| Punetore te Sektorlt te U_| rave te Perdorura EaentanMucoiiatl 50,000
! ' | reHidr 130,000
[ 1 Anila Blaceri | 80000
Xhensi
102 |Specialist per perllogaritjen e pages dhe mfgazines Selmanllari 65,000
103 [Specialist Finance Jorida Pihoni 65,000
104|Drejtor 1 Shitjes L | Mondi Berberi 90,000
105|Pergjegjes per zonen e shlt]es, N] Adm Pogradec Edlir Dervishi 65,000
106 |Pergjegjes per zonen e shitjes Nj.Adm Bucjmas Gentjan Laraku 65,000
107|Pergjegjes per zonen e shitjes Nj.Adm Cerfrave/Dardhas Mondi Mekolli 65,000
108 Perg|eg|es per zonen e shltjes Nj. Adm Ud nisht Oltion/Begollart 65,000
: | Vakant 65,000
110|Pergjegjes i Sektorit Mardhenieve me Klientin Klodjana Jesku 60,000
111Specialist I Mardhenieve me Klentin dhe njenaxhimin e Ankesave Nenada Kulla 50,000
112 |Specialist I Mardhenieve me Klentin dhe njenaxhimin e Ankesave Polikseni Tota 50,000
113 |Specialist I Mardhenieve me Klentin dhe menaxhimin e Ankesave Mirela Leka 50,000
114|Specialist I Mardhenieve me Klentin dhe menaxhimin e Ankesave Flutucije:Hoxha 50,000
115|Pergjegjes I Faturimit, Menaxhimit te Kontrateve dhe Matesave Sander Kycyku 65,000
116|Specialist I Faturimit, Menaxhimit te Kontirateve dhe Matesave Benardo Shkembil 55,000
117|Lexues dhe Kontrollor matesi per Zonen e Shitjes 1 Pogradec Festim Berberi 50,000
118|Lexues dhe Kontrollor matesi per Zonen e Ehitjes 2 Pogradec Dhimitra Ndini 50,000
119|Lexues dhe Kontrollor matesi per Zonen e Ehitjes 3 Pogradec Kamila Yzellari 50,000
120|Lexues dhe Kontrollor matesi per Zonen e Lhitjes 4 Pogradec Klement Burnazl 50,000
Besnik
121|Lexues dhe Kontrollor matesi per Zonen e Lhitjes 5 Pogradec Muskollari 50,000
122 |Lexues dhe Kontrollor matesi per Zonen e Shitjes 6 Pogradec Pajtim Dervishi 50,000
123 |Lexues dhe Kontrollor matesi per Zonen e Shitjes 7 Pogradec Sotire Bardhi 50,000
124 |Lexues dhe Kontrollor matesi per Zonen e Lhitjes 8 dhe 9 Pogradec artan Tollozhina 50,000
125|Lexues dhe Kontrollor matesi per Zonen e bhitjes 10 Pogradec ,l,'?ﬁ]_??“_‘: 50,000
126|Lexues dhe Kontrollor matesi per Zonen e Bhitjes 11 dhe 12 Pogradec Pellumb Cinari 50,000
127|Lexues dhe Kontrollor matesi per Zonen e [Shitjes 13 Pogradec Kujtim Cela 50,000
128[Lexues dhe Kontrollor matesi per Zonen e [Shitjes 14 Pogradec Ylli Rushit 50,000
129|Lexues dhe Kontrollor matesi per Zonen e Shitjes 15 Pogradec Celnik Dokollari 50,000
130|Lexues dhe Kontrollor matesi per Zonen e Shitjes 16 &17 Pogradec Flamur Biba 50,000
131|Lexues dhe Kontrollor matesi per Zonen e [Shitjes Viktor Seiti 50,000
132 |Lexues dhe Kontrollor matesi per Zonen e Shitjes Ardian Shahini 50,000




133 | Lexues dhe Kontrollor matesi per Zonen e]Shitjes Andrea Balliu 50,000
134|Lexues dhe Kontrollor matesi per Zonen e!Shitjes Agim Hamolli 50,000
135|Lexues dhe Kontrollor matesi per Zonen e LShitjes Egerem Toska 50,000
136|Lexues dhe Kontrollor matesi per Zonen efShitjes _l_‘”m":" 50,000
137|Lexucs dhe Kontrollor matesi per Zonen ¢ [Shitjes | Vakant 50,000
138|Lexues dhe Kontrollor matesi per Zonen eEhi_tj_es | Vakant 50,000
139|Lexues dhe Kontrollor matesi per Zonen e [Shitjes | vakant 50,000
140|Lexues dhe Kontrollor matesi per Zonen ¢ [Shitjes | Vakant 50,000
141 |Lexues dhe Kontrollor matesi per Zonen eLShitjes Elmas Mucllari 50,000
142 |Lexues dhe Kontrollor matesi per Zonen e[Shitjes Panajot Cuka 50,000
Sherif Hyko 50,000 |14.01.2025
s i ! A N | liVakant |1 165,000
145 Specmhst i arketlmeve dhe menaxhlmlt te Deblse Ilir Buzo 55,000
146(Arketare Rajmonda Fero 50,000
147|Arketare Matilda Cekici 50,000
148 |Arketare Lindita Binishi 50,000
149|Arketare Jona Topuzi 50,000
150(Arketare Violsida Banidilli 50,000
151|Arketare/Kujdes Klienti Marsela Fero 50,000
152 [Specialist per menaxhimit te Debise Marcef Kovaci 50,000
153 |Specialist per menaxhimit te Debise Ardian Tasellari 50,000
154|Specialist per menaxhimit te Debise Adrian Shyti 50,000
155|Specialist per menaxhimit te Debise Juli Isai 50,000
156 |Specialist per menaxhimit te Debise Olger Xhaja 50,000
157 Speclahst per menaxhimit te Debise Aurel Berberi 50,000
De [Nk T 50,000
Aurel Latollari 50,000
[ Vakane 71 50,000
161|Specialist per menaxhimit te Debise Elton Blaceri 50,000
Bulent
162 |Specialist per menaxhimit te Debise Xh lari 50,000
163 |Specialist per menaxhimit te Debise Arjan Kugo 50,000
pecial _mena Debi 1 Vakant 50,000
165|Specialist per menaxhimit te Debise Armando Qeva 50,000
166|Specialist per menaxhimit te Debise Elis Cake 50,000
167|Specialist per menaxhimit te Debise Mirel Xhuke 50,000
168 |Specialist per menaxhimit te Debise Gerald Blaccli 50,000
[iida Topa | T 80060
170|Specialist Rekrutimi dhe Burime Njerezor¢ Zhienl Karamuco 65,000
171 |Specialist Jurist dhe I Prokurimeve Publikp Alda Cufaj 65,000
172 |Pergjegijes i Sektorit te Logjistikes Egli Kullolli 70,000
173|Magazinier Eugen Dapaj 60,000
174|Manovrator i Mjetit Teknologjik Besnik Tabaku 58,000
175|Manovrator i Mjetit Teknologjik Aldo Demiri 58,000
176|Manovrator i Mjetit Germues Armand Berbers 58,000
177|Shofer Administrate Dashamir Molla 55,000
178|Sanitare Eliverta Blaceri 45,000
179|Sanitare Viollca Cekici 45,000
180|Sanitare Merita Sulollari 45,000
TOTAL 10,014,000
Pozicionet ne Strukture me Pagat Perkatese/ PRRENJAS
NR.|[EMERTIMI I POZICIONEVE NE PUNE EMER \1Bl£\lERh’AG A
Drejtor i Njesise Prrenjas |Gurali Torra 90,000
Pergjegijes i Sektorit Shitjes Mariseld Zito 70,000
Lexues dhe Kontrollor matesi per Zonen e Shitjes Prrenjas Mimoza Bozha 50,000
Lexues dhe Kontrollor matesi per Zonen e Bhitjes Prrenjas Sonila Tocka 50,000
Lexues dhe Kontrollor matesi per Zonen e Bhitjes Prrenjas Ina Alliu 50,000
Lexues dhe Kontrollor matesi per Zonen e Bhitjes Prrenjas Refije Bogdani 50,000
Lexues dhe Kontrollor matesi per Zonen e Bhitjes Prrenjas Violeta Stojku 50,000
Lexues dhe Kontrollor matesi per Zonen e Bhitjes Prrenjas Andrea Leka 50,000
Lexues dhe Kontrollor matesi per Zonen e [Shitjes Prrenjas Mustafa Hana 50,000
Pergjegjes I te ardhurave dhe menaxhimit fte debise Fatjona Karaj 60,000
Specialist I te ardhurave dhe menaxhimit tg Debise Halim Belegu 50,000
Specialist I te ardhurave dhe menaxhimit tg Debise Ylli Alla 50,000
g Debise Sabri Shyti 50,000
) . ! | Vakant 50,000
15|Specialist I Mardhenieve me Klentin dhe njenaxhimin e Ankesave Henisa Vreto 50,000
16|Arketare/Kujdes Klienti Alma Hana 50,000
17]|Arketare/Kujdes Klienti Liljana Kukli 50,000
18| Punonjese ndihmese Aferdita Karriqi 45,000
19|Pergjegjes i Sektorit Teknik Naim Menkshi 70,000
20|Manovrator Artur Dedja 55,000
21|Punetore te Sektorit te Ujrave te Perdorurp Eduart Abeshi 47,000
22 |Punetore te Sektorit te Ujrave te Perdorurp Petrit Doda 47,000
23 |Hidraulik Selman Gurra 50,000
24|Hidraulik Hajredin Cuku 50,000
25|Hidraulik Tafil Alliu 50,000
26|Hidraulik Ajet Tarushi 50,000
27|Hidraulik Armando Allko 50,000
28|Hidraulik Astrit Kushta 50,000




29|Hidraulik Ariol Menkshi 50,000

30(Hidraulik Leonard Menkshi 50,000

31|Hidraulik Blerim Belba 50,000

32|Punetore Sherbimi Xhevit Cerri 47,000

33|Punetore Sherbimi Eduart Allko 47,000

34|Punetore Sherbimi Erjon Isollari 47,000

35|Punetore Sherbimi Selim Vreto 47,000

36|Punetore Sherbimi Fatmir Ozuni 47,000

37 Punonjes per operimin, mirembatjen depo|uji dhe sherbim rrjeti Prrenjas Rezmi Kokonozi 47,000

38 Punonjes per operimin, mirembatjen depo|uji dhe sherbim rrjeti Prrenjas Natyrel Zotellari 47,000

39{Punonjes per operimin, mirembatjen depo|uji dhe sherbim rrjeti Prrenjas Dritan Kanani 47,000

40{Punonjes per operimin, mirembatjen depo [uji dhe sherbim rrjeti Prrenjas Avni Tanushi 47,000

41 Punonjes per operimin, mirembatjen depo |uji dhe sherbim rrjeti Prrenjas Besjon Haxhillari 47,000

42 [Punonjes per operimin, mirembatjen depo [uji dhe sherbim rrjeti Prrenjas Blerim Allidri 47,000

43 |Punonjes per operimin, mirembatjen depo juji dhe sherbim_rrjeti Prrenjas Arben Spaho 47,000

44[Punonjes per operimin, mirembatjen depo [uji dhe sherbim rrjeti Prrenjas Qani Pishkashi 47,000

45|Punonjes per operimin, mirembatjen depo [uji dhe sherbim rrjeti Prrenjas Haxhi Ozuni 47,000 [20.04.2025

46|Punonjes per operimin, mirembatjen depo|uji dhe sherbim rrjeti Prrenjas Ardi Kllogjeri 47,000

47|Punonjes per operimin, mirembatjen depo|uji dhe sherbim rrjeti Prrenjas Agim Kurriqi 47,000

48|Punetore per operimin ,mirembajtje depo yji dhe sherbim STRAVAJ Dilaver Vreto 47,000 (27.08.2025
TOTAL 2,433,000

SEKTORI NUMER P.BRUTO
PUNONJES MUJORE 16.7%

PUNONJES ME KOHE TE PLOTE SEKTORI POGRADEC 178 9.,914.000 1.655.638
PUNONJES ME KOHE TE PLOTE SEHTORI PRRENJAS 48 2,433.000 406,311
PUNONJES ME KONTRATE SHERBIMI 2 100.000 -
SHUMA 228 12,447,000 2,061,949
FOND PAGE VJETOR 149,364.000 24.744,500
FOND PAGE PER SHPERBLIM PUNQONJESIT QE DALIN NE PENSION (10 PUNONIJES) 491.000
FOND PAGE ORE SHTESE PUNE 500.000 83,500
TOTAL FONDI PAGAVE VITI 2025 228 150,355,000 24,828,000




LLOGARITJA E TAKSAVE VENDORE VITI 2025

BSHKIA POGRADEC
NR EMERTIMI Siperfage m2/Cmimi lek/m2 Vl.e takses
| QYTETI | bl
1 TRUALL 103 15 1545
2 NDERTESE 103 194.61 20045
3 TARIFE PASTRIM| 180000
4 TARIFE GJELBERIMI 90000
5 TAKSE TABELE 51300
6 TAKSE REKLAME 0
7 TARIFE NDRICIM 12000
SHUMA | 354,890
I NJ ADM.BUCIMAS i
1 TRUALL 8259 12 99108
2 NDERTESE 2126 134.73 286436
3 MAGAZINE 6133 44,91 275433
4 TARIFE PASTRIMI 180000
5 TARIFE GJELBERIMI 90000
6 TAKSE TABELE 120
7 TAKSE REKLAME 0
8 TARIFE NDRICIM 12000
SHUMA II 943,097
SHUMA BASHKIA POGRADEC 1,297,987
1T BASHKIA PRRENJAS
1 NDERTESE 76500
2 TARIFE PASTRIM| 80000
3 TARIFE GJELBERIMI 5000
4 TAKSE TABELE 0
5 T.PERKOHSHME |ARSIMI 10000
6 TARIFE NDRICIM 10000
SHUMA 181,500
TOTAL SHOQERIA 1,479,487 |




